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Credentialing




Credentialing

©)

One of the most important governance roles undertaken by hospital boards

Range of activities and processes
» applications for initial appointments
» verification of qualifications
» identification of scope and nature of privileges
» granting of privileges, periodic review
» annual reappointment

Important to Hospital - MPS are key members of a hospital’s clinical team, without whom,
hospitals can not provide clinical services

Important to MPS - professional and reputational impact

Hospital by-laws set out categories of privileges and the rights/expectations of each
category

OHA Professional Staff Credentialing
Toolkit, Second Edition, Sept 2021



Credentialing - “Privileges”

o “Privileges” creates a unique
relationship between hospital and
Medical Professional Staff (MPS)

o MPS are given the privilege of using
hospital resources in return for
providing care to hospital patients

o It defines the scope of a physician’s
ability to use the hospital’'s resources to
care for patients

o Affiliation with a particular Department




HIROC Expected Outcomes:

O Adopt evidence-based, fair, and inclusive
appointment, reappointment, and

o Credentialing is linked to the L
privileging processes

provision of safe and high-

quality client/patient care _ _
Q Implement ongoing and targeted education

o More than an administrative » to medical/clinical leaders and teams
duty administering the organization’s
recruitment, appointment, reappointment,

o Standardized criteria and and privileges processes.

processes that are transparent,
accessible, fair, non-
discriminatory, balanced and
equally applied to all

O Adopt standardized quality indicators to
monitor and measure compliance with the
organization’s appointment, privileging,
reappointment, and professional practice
and evaluation process.

HIROC.com




The Process @ CMH




Credentialing - Initial Appointment

INITIAL APPLICATION: CMH PRIVILEGE CATEGORIES:
0 CMH Administrative Forms ,
v' Confidentiality & Privacy Paper d ACtNe'
v Non-disclosure Process 1 Associate
v Code of Conduct Q Affiliate
O Courtesy with or without admitting

O Up-to-date malpractice protection

privileges

Q Professional Registration d Locum

d Temporary

Q Senior Emeritus

O References u Honorary

\g

O Vulnerable sector check




Credentialing - Annual Reappointment

Reappointment Begins

ﬂAnnuaI

"\
*Electronic 5

/ -

Required:
-Notifying change of
privilege status
-Update malpractice
and professional
registration
-Submission of CMEs
-Inform of College
complaints or
ongoing
investigations

Submit
Application

(Fees: % \

Active/Associate
Staff - $150
Affiliate/Courtesy -
$50

Fees to MPSA

Regional On-call
(ENT, Urology,
Opthamology) -
Exempt as they
pay fees to their
primary hospital
where they hold

- J

privileges
\_ J

Recommend
Application

\

Recommended by:

o0
T

Department Chief

Credentials
Committee

!

MAC

i

Board of Directors

Approved
Reappointment

~

/Written letter
from Medical
Administration
office confirming
Approval of
Privilege Status
For the
credentialing cycle

A

Approval
- J

- /




Credentialing - Annual Reappointment

Transition
from
paper to
electronic
in 2018

Central electronic repository of
reappointment applications and
completed Medical Directives

Aep-by—step instructions provideh

List of items to submit:

v Updated demographic info

v Updated CPSO membership

v Updated CMPA membership

v" Proof of certifications (ie. ACLS)

v’ Transcript for CMEs

v' Change in privilege status

v Reporting of any active
CPSO/College investigations or
complaints

Electronic sign-off by Applicant,

Department Chief and Credentials
Committee




The Process @ CMH
Board of

MAC

Directors
Recommends

Credentials Committee

Credentials Approval
Committee
/ \ / \ (CREDENTIALS ) [MAC \ ( \
Membership: RECOMMENDATION

¢ Checklist for each

* MAC representatives lication i let o ..
application is complete Applications Applications reviewed Applications

) yppzﬁnﬁz:f::g;éms; CNE . stt\)I::\i:tgg cuments reviewed and and recommended by reviewed and

* Chair- COS/Deputy COS Signed by COS/Deputy recomm.en‘ded by MAC. approved by BOD
COS, Credentials CT'EdEI'?tIahng

Committee meetings: Committee Committee.

* Meets every month

* Ad-hoc over summer Recommended

* Review applications for new by Credentials
Medical Professional Staff, G
Locums, Changes in Privilege
Status, College Notifications,
Disciplinary issues

K Reappointment Applications/

K j \ J \ CArR /

Letter advising BOD Approval of

reappointment of privileges

MAC




The Process @ CMH

" Standardized
Reappointment
Application

D - dardization

2016-17

o

bmm Alignment

Alignment of
credentialing cycle
in WW region

2017-2018

4 Introduction of
electronic
reappointment &
medical directives

Becoming
=¥ Electronic
|__|@|._L‘ Hybrid Management

System

2018-2019

Spring
2024

A

2024-2025



The Process @ CMH

Current Challenges

Board of
MAC

Credentials Committee Recommends Directors D Lega Cy Syste m

Approval

N\ ~N ~ O Onboarding delays

COMMITTEE RECOMMENDATION FINAL APPROVAL
RECOMMENDATION D | . e

nefficient workflows
Applications Applications reviewed Applications
reviewed and and recommended by reviewed and
recommended by MAC. approved by BOD i
Credentialing a System / platform risks
Committee.

~ /N N\ / O Limited data

Streamlined Credentialing Process N
Q Scalability
I N\
i |=




The Process @ CMH

HIROC Expected Outcomes:

& Adopt evidence-based, fair, and inclusive
appointment, reappointment, and
privileging processes

O Implement ongoing and targeted education
to medical/clinical leaders and teams
administering the organization’s
recruitment, appointment, reappointment,
and privileges processes.

O Adopt standardized quality indicators to
monitor and measure compliance with the
organization’'s appointment, privileging,
reappointment, and professional practice
and evaluation process.




| The Process @ CMH 2.0



The Process @ CMH 2.0

Credentialing
Education

v" Chief's Orientation
Package

v MAC

v CPSO Ql Initiative ®

®

CAMBRI MEMORL L&

HOSP ITAL

Chief of

Dr. Jenny Legassie

Package

Deputy Chief of Staff, Chief of Hospitalist Medicine

. é [l
Service *‘Mﬁﬁ%‘éﬁﬁ Tna m .. Y/ m Wl
Medical Professional $oi 5 M0 m
. . Staff Credentialing Z-. " L.
Orientation

' 1 ¥
e Ly S T e -|||

CAMBRIDGE

HOSPITAL
Physician Credentialing &
Management

Dr. Winnie Lee, Chief of Staff
Carolyn Wilson, CMH Internal Legal Counsel
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The Process @ CMH

HIROC Expected Outcomes:

& Adopt evidence-based, fair, and inclusive
appointment, reappointment, and
privileging processes

Eflmplement ongoing and targeted education
to medical/clinical leaders and teams

administering the organization’s
recruitment, appointment, reappointment,

and privileges processes.

O Adopt standardized quality indicators to
monitor and measure compliance with the
organization’'s appointment, privileging,
reappointment, and professional practice
and evaluation process.




The Process @ CMH 2.0

O Modernization

>

YVVVVY 'V

Automated Al-driven
verification
Customizable workflow
management

Document management
Real-Time status tracking
User-friendly interface
Automated alerts
Actionable data

O Streamlined & robust
management system

O Consolidated single system

O Time savings

Q Clinician / end-user satisfaction
Q Transparency

Welcome To

with 0)7(.0 CAPManager

252 CAPManager

Enter Email Address

Email address you received the notifica’

‘>:<° IP-O'I";;ECare

June 2024 - Go Live February 2025 ‘az




The Process @ CMH 2.0

CAMB [)U[* STAFF APPLICATIONS  ACTIVE STAFF  INACTIVE STAFF

3|
a HOSPITAL

Hi, Ismail Moola

STAFF MANAGER >> APPLICATIONS

Applicant Name Applicant Type Department
CREATE NEW APPLICATION ®
Thompson, Angela Dentist
Sent for Completion - Agar, Ajith Physician / Doctor
® JoDoe 1
Doctor Due in 30 Days. Gory, Mary MidWife Nurse
@ John Snow
Nurse Due in 29 Days Smith, Jordon Dentist
® Swart Broad
Doctor Due in 28 Days Doe, Jane Dentist
Doe, Jane Midwife Nurse

Rejected / Declined () -

Applicants Rejected (f) Physician / Doctor
i

Approved But Declined (0)

Staff manager will receive notification when
completed applications are submitted and will have
access to go in and verify the data & documents

Docs

B

B2

B2

B

B2s

B2

B2

2 Completed Applications 8 Applications Under Review 5 Clarifications Required 1 Approved Applicants €

Data & Disclosures C

L] 0
L] 0
L] 0
. 0
L] 0
. 0
. 0

11 wentral 3=5CAPManaqer

Credentialing & Privileging
Reappointment Application
For You To Complete

Greetings from the Medical Staff Office,

It is time to recredential & privilege you for the upcoming year starting
July 1, 2025. If you are planning on continuing to be an active staff at Acm¢
Hospital, please complete your Reappointment Application by march 3],
2025, so that it can be approved by June 30, 2025,

Acme Hospital utilizes an automated paperless credentialing & privileging
software for processing of Reappointments.

Please click on the button below or paste the URL into a browser window
to get started. You will be required to authenticate yourself using the
email at which this reappointment notification was sent to

[ START MY REAPPOINTMENT APPLICATION ]

https:/hapicare.ca/

Ploace lot ma know if vl have anv auectione

Staff manager will receive notification when
compieted applications are submitted and will have
access to go in and verify the data & documents

CapSmart

Our Smart features and Al assistant shortens your time to

complete,

& A =
) = | == ©

%
- = —-——

90% Faster

Auto-Fill Stay Updated

CONTINUE

Adopt Your Electronic Signature

CAPManager uses Electronic Signatures for you to sign off on the
required forms and documents that are part of this application.
Draw or type your signature below to set it up for use:

DRAW TYPE

Indicate the Initials & Title you want to use below
Your Initials

JD

CANCEL

( ADOPT FOR E-SIGN ]




Future Opportunities




Future Opportunities

o Consolidate
e-Learning modules

o Mobile App




CMH
22

The Process @ CMH 2.0

i

Launched February

2025

t*"

The Wins: i

E(Positive feedback from MPS, Chiefs, Credentials
Committee, Medical Affairs

™ Addressed gaps from previous electronic system

o Robust tracking system of ALL credentialing files
in @a comprehensive system

& Streamlined and modernized system (Al)

& Constant iterative process

™ Record time for completion of reappointment
applications, review and recommendation of

applications by Chiefs, Credentials Committee and
MAC




The Process @ CMH 2.0 HIROC Expected Outcomes:

& Adopt evidence-based, fair, and inclusive
appointment, reappointment, and
privileging processes

E(Implement ongoing and targeted education
to medical/clinical leaders and teams

administering the organization’s
recruitment, appointment, reappointment,

and privileges processes.

E(Adopt standardized quality indicators to
monitor and measure compliance with the
organization’'s appointment, privileging,
reappointment, and professional practice
and evaluation process.




“Change is failures in the middle”

OO
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Thank you!

Rosabeth Moss Kanter, 2009



Thank you



What questions do
you have?



