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No. Consultant Firm 
Name 

Name and Title 
of Consulting 

Contract 

Contract Term 
(If the contract term 
has been extended 
please include the 

original contract term 
and the amended 

contract term) 

Procurement 
Value (A+B+C) 

A=Original Value 
B=Value of 

Amendments  
C=Total 

Procurement Value 
Total Paid ($) 

Consultant Selection Process 
(Open Competitive, Invitational 

Competitive, Non-competitive – If 
non-competitive explanation required 

Modifications to 
Agreement (if 

yes, did the 
procurement 
documents 

permit 
modifications to 
the term or value 

of the 
agreement?) 

1 Deloitte HIS governance 
structure, risk 
mitigation  

August 2024 $20,000 Non-competitive, CFTA Part III, 
Chapter 5, Article 513: Limited 
tendering. Would cause significant 
inconvenience or substantial 
duplication of costs for the procuring 
entity.   

No modifications 

2 Saige Leadership 
Consulting 

Leadership 
Development 
program 

March 2025 $20,000 Non-competitive, Non-competitive, 
CFTA Part III, Chapter 5, Article 513: 
Limited tendering. If strictly 
necessary, and for reasons of 
urgency brought about by events 
unforeseeable by the procuring 
entity, the goods or services could 
not be obtained in time using open 
tendering.  

No Modifications 

3 Dr. Marc Freeman Nuclear 
Medicine 
Department 
optimization 

August 2024 $10,000 Non-competitive, Non-competitive, 
CFTA Part III, Chapter 5, Article 513: 
Limited tendering. Due to an absence 
of competition for technical reasons   

No Modifications 

4 Healthtech Regional 
instance HIS 
review 

August 2024 $85,873 Non-competitive, Non-competitive, 
CFTA Part III, Chapter 5, Article 513: 
Limited tendering. If no tenders were 
submitted or no suppliers requested 
participation [provided that the 

No Modifications 
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requirements of the tender document 
are not substantially modified].    

5 Ernst & Young Innovation 
Roadmap 

January 2025 $80,000 Non Competitive, CFTA Part III, 
Chapter 5, Article 513: Limited 
tendering. Would cause significant 
inconvenience or substantial 
duplication of costs for the procuring 
entity.   

No Modifications 


