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AGENDA
1. Welcome, Land Declaration, Introductions Rick DeGraaf
2. Greetings
(a) CMH CEO Patrick Gaskin
(b) CMH Board Lynn Woeller
(c) CMHF Board Lisa Short
3. Fundraising Heather Smith
4. Minutes AGM 2024 Elizabeth Jeans
5. Guest Speaker = Women’s Crisis Services Lillie Proksch
Introduction/Thanks Elaine Habicher
6. Finance Director's Report Mark Squire
7. Auditor’s Report Kim Haley, KPMG
8. Update Director Reports
(a) President - Rick DeGraaf
(b) Business - Yvonne Kaine
(c) Patient Services - Carol Jones
(d) DEI - Noor Al-janabi
9. Committee Reports
(a) Nominations Rick DeGraaf
(b) Governance - By-Laws Elaine Habicher
10. Volunteer Services Report Beth Jones/
Tracy Moxon
11. Strategic Plan Rick DeGraaf/
Beth Jones
12. Volunteer Recognition Beth Jones/
Tracy Moxon
13. Prizes Gloria Coppes/
Pat Brunel
14. Presentation of CMHVA Board Rick DeGraaf
15. Closing Remarks Rick DeGraaf



CMH VOLUNTEER ASSOCIATION
MINUTES OF THE 133" ANNUAL GENERAL MEETING

JUNE 13, 2024 - CMH Auditorium D.0-305-307

WELCOME AND INTRODUCTIONS - There being a quorum present, the President, Rick DeGraaf, called the
meeting to order at 4:47p.m. and welcomed the Volunteer attendees and guests. In his opening remarks,
Rick emphasized encouraging one another, and referred to Dr. David Cape and his work in the ICU and
with organ donations and the impact and influence it has on others. He hopes tonight is about
encouragement.

Rick then invited our Chaplain and Spiritual Care Coordinator Patricia Jackson to recite the Territorial Land
Acknowledgement. Patricia proceeded to reflect on a story about the geese. Geese fly in a V-formation,
and the point goose takes breaks when it gets tired and goes to the back of the V-formation so that another
goose can take over. As they’re flying, they encourage each other to keep going. If one falls sick, they go
to the ground and two others follow that goose to tend to it. If well enough they rejoin the formation, or
if that goose dies, they are with the sick goose until the end. We can all encourage each other like geese.
Patricia also referred to the proverb “many hands make light work”, and Volunteers are integral hands at
CMH.

Greetings were received from:

(@)  Patrick Gaskin, CMH CEO (he/him). Patrick highlighted that June is both Pride month and National
Indigenous History month. Recognizing these events is an important symbolic gesture and is also an
opportunity to create a space to acknowledge and learn so that we can promote and celebrate our
Hospital’s goal, to advance health equity, to create an equitable health system, and to support equity
deserving communities. In the spirit of Pride, Patrick shared a relevant patient’s story and referred
to an excerpt of a note received from the parent of a patient who extended to the staff in Surgical
Daycare a huge thank you. The parent’s Trans son was in the Hospital for a medically necessary
hysterectomy - every last person from Volunteers to nurses and the doctor treated him with respect,
which often doesn't happen with Trans people. There is a lot of disrespect and outright hate directed
at them, sometimes behind the scenes, but often to their face. The parent thanked one of his nurses
“with tears in my eyes” for this show of respect. Patrick noted that it says a lot about our Hospital
and our Volunteers that a parent would write to that issue, that the caring environment within this
organization promotes and welcomes everyone, creating an equitable health care system. Patrick
then extended his thanks for making him part of this evening and stated it was always a pleasure to
be part of our annual meetings, especially now that the Tim’s menu now has pizza on it, and always
the cookies! He stated he has a profound admiration for the many contributions the Volunteers
make to the Hospital and to our community, e.g. the work of the Volunteers in The Recovery Room
providing local shopping to the Galt core, supporting our community in a different, but very
meaningful way. For many of our patients and visitors the Volunteers are the first people they see
when they walk through the door, or to the Gift Shop, or to one of the departments the Volunteers
support. To all of you, your warm smile welcomes them and signals to them that their environment
cares for them. You are the face of the Hospital as many of them have noted. Recently, a patient
wrote and said that although it’s never a great experience when one visits the Hospital for a
procedure, this was an excellent experience. It started with a wonderful Volunteer at 6:30 a.m.
They chatted with me while | waited to be registered. This really helped to keep my nervousness
down. Thank you — it really meant a lot to me. Patrick went on to note that the spirit of caring by
our Volunteers is not something new. It is rather the foundation on which the Hospital was built. In



1886 or thereabouts a group of civic minded women got together to fundraise for a hospital and on
June 29, 1888, the Galt Hospital opened, becoming the first hospital in the region. To this day,
Volunteers continue to provide valuable services, helping to keep our doors open which, by the way,
have never closed for almost 136 years. In a short while you will hear about your new Strategic Plan,
which continues to build upon the amazing foundation upon which you made this community. It’s
all about people, the need for connection through a lens of hospitality and respect. Connection is
about supporting the Volunteers so that they can thrive within their roles and further the Mission
and Vision of the Association. Patrick ended with a quote from the American author and Professor
of Special Education, Leo Buscaglia, that highlights the power of the patients’ stories shared this
evening — “too often we underestimate the power of a touch, a smile, a kind word, a listening ear,
an honest compliment, or the smallest act of caring, all of which have the potential to turn a life
around”. By sharing time, expertise, passions, and for being present throughout the Hospital’s
history, you’ve turned many lives around. Thank you all for all you do.

(b) Nicola Melchers, CMH Board. Nicola is happy to bring greetings on behalf of the Hospital Board and
extended thanks and appreciation for all the Volunteer Association does, for patients, and staff and
medical professionals. The Hospital Board regularly receives updates on patient experiences with
compliments from patients and families for the Volunteers.

(c) Lisa Short, CMH Foundation Board. Lisa extended thanks on behalf of the Foundation. Lisa
reflected on the opening of the new digital donor wall. She spent approximately two hours in the
lobby and was able to observe the Volunteers doing what they do and the positive impact they have
on patients attending the Hospital. Lisa advised that the spotlight MRI campaign has now been
closed, and the Foundation is now starting to talk about the new spotlight — comfort and care, and
to raise awareness around the items the Hospital needs, e.g. wheelchairs, and hopes to raise $4M
over three years. Please join us in talking to people in our networks about the work of the
Foundation.

MINUTES 2022 AGM. The draft Minutes of the AGM held on June 8, 2023, prepared by Rick DeGraaf were
circulated prior to the meeting and included in the Booklet, and were presented at the meeting by
Elizabeth Jeans, our Secretary.

Motion by Elizabeth Jeans that the Minutes of the 2023 be accepted as presented, seconded by Yvonne
Kaine, and carried unanimously.

GUEST SPEAKER — Dianne MclLeod, Executive Director of the Cambridge Food Bank. Elaine Habicher,
Director at Large, introduced Dianne and reviewed Dianne’s biography. Dianne began her presentation
by thanking the Hospital Volunteers for all they do, and by stating that the work of the Food Bank couldn’t
happen without its volunteers. Dianne highlighted that The Cambridge Food Bank is deeply rooted in the
communities it serves, offering a variety of programs for our neighbours including food assistance, and
our unique mobile food market, seed share program, food workshops, and wellness programs for the
whole community. We are distinctly more than a food bank. Beginning before birth and continuing
throughout life, poverty and food insecurity significantly impacts health. Low-income families are often
unable to afford the fresh fruits and vegetables which promote health and have to rely on inexpensive
and filling food, rather than food high in nutrients. The Food Bank offers a broad range of nutrition and
wellness programs for children and adults. Its Community Kitchen and Wellness Hub are places of
welcome where people come to share their skills and knowledge, as we are all teachers and learners, and
they develop social connections and relationships of trust. Food is at the heart of what the Food Bank
does. The mobile food market travels across Cambridge and North Dumfries offering fresh fruit and
vegetables, purchased by the Food Bank, and sell for a fraction of retail cost. Every year, nearly 10,000



people visit the Cambridge Food Bank for emergency assistance, 35% of whom are children. The Food
Bank aims to provide a variety of food based on choice, culture, and dignity while supporting a well-
rounded healthy diet. The Food Bank is also committed to caring for our environment, including diverting
good food from the landfill, and partnering with local farmers, gardeners, and land stewards. In
partnership with community groups, the Food Bank grows about 10,000 pounds of organic food that is
shared amongst those experiencing food insecurity. Locally grown food reduces greenhouse gas
emissions and reduces our carbon footprint. Over 1,000,000 pounds of fresh, frozen, chilled, and non-
perishable food flow through the food programs each year, and more than 400 dedicated volunteers serve
our community through all aspects of our work, including meal preparation, supporting fundraising
events, sorting incoming food donations to ensure quality standards are met. Today, we are gathering to
celebrate and acknowledge the profound impact of each Volunteer on the lives of patients, their families
and the health care staff here at CMH. In a world where the pace of life seems to be accelerating, and the
demands on our time are ever increasing, the Volunteers willingness to give freely of their time, energy
and kindness is extraordinary. Dianne’s children and five grandchildren were born in this Hospital, her
loved ones have died in this Hospital, and she has recovered from a life-threatening illness in this Hospital,
and with every one of those life changing moments, the Volunteers of CMH were always with her, always
offering their gentle reassurance that she was in good hands. Volunteering is not just about providing a
service, it’s about building connections, creating a supportive community that fosters healing and hope,
whether you are greeting visitors at the front desk, assisting in a gift shop, providing companionship to
patients or offering support to medical teams, the Volunteer contributions are invaluable. Volunteers
really are the unsung heroes who bring light into the lives of those who need it most. In a health care
environment, Dianne imagined there are some challenges that can be daunting, and the emotional weight
heavy. The Volunteers’ presence provides comfort, care and compassion, essential to the healing process.
Looking to the future, Dianne encouraged Volunteers to continue to bring their unique talents and
passions for volunteer work, embrace opportunities to learn, to grow, and to connect with others, and
remember that their efforts are vital. Volunteers are an integral part of the health care family, shaping
the essence of CMH. On her toughest days at the Food Bank, Dianne often reminds herself of a quote she
heard many years ago from Russell Barkley: “people who need love the most will often ask for it in the
unkindest ways”. Dianne expressed her deep gratitude to all for their generosity, kindness and
unwavering commitment which is inspiring; you are the embodiment of the Hospital’s mission to create
a healthier community together.

Elaine thanked Dianne for her speech and presented her with a cheque payable to the Cambridge Food
Bank in thanks for her attendance.

FINANCE DIRECTOR’S REPORT — Mark Squire. Mark’s pre-audited report for the fiscal year April 1, 2023
—March 31, 2024, was circulated prior to the AGM and included in the Booklet. While a loss was reported,
it was better than budgeted for, and better than the prior year. While the Board would have liked to
communicate a positive outcome to the year, they do acknowledge the significant work and commitment
that each of the business lines did throughout this year to returning the CMHVA to a profitable position.
Mark highlighted the following:

Tim Hortons — Total revenue for the year was $992,152 was up by approximately 40% and exceeded our
budget by 42.8%, or $297.640.

Gift Shop — Total revenue for the year was $164,560, which is up by $30,789. The budget for this year was
$134,496 and was exceeded by 22.3%.

Recovery Room Thrift Shop — Total revenue for the year was $86,179 against a budget of $98,580, down
$12,401. However, compared to last year we are only down slightly by $947. Two reasons the Recovery
Room did not perform overall were based on: (1) we projected more aggressive sales for them given the



economic conditions, and (2) the store was closed for two weeks in the summer, which had not been taken
into consideration when the budget was drafted.

During the fiscal year, a Board decision, with complete collaboration with the CMH Foundation, relieved
CMHVA from its existing pledge of $1,500,000. Monies owed to CMH for capital expansion will be repaid
once the CMHVA financial health returns.

The CMHVA total gross revenues were $1.3M less expenses and direct flow through of the OLG Bingo
proceeds, resulting in a net loss; however, the loss was less than compared to the previous year.

The Finance Committee and the Board of Directors have approved the 2024-2025 budget and remain
optimistic on the continued improvement of the financial health of the CMHVA.

AUDITOR’S REPORT - Kim Haley, KPMG. Kim presented the financial statements for the year ended 2024,
copies were available at each table. Kim commented on the financial statements before referring to the
audit opinion. She referred to the financial position at the end of 2024 and noted a cash balance increase
year over year, resulting in positive cash flows from the operations of CMHVA, offset by some capital asset
additions. The other item on the Asset side of the balance sheet is the capital assets, which have had the
most significant swing, which she proceeded to explain. On the Liabilities side of the balance sheet, Kim
noted no significant change. Kim proceeded to review the Statement of Operations - Income Statement,
noting Mark’s analysis, showing a marked increase in the revenues year over year. On the Expense side,
Kim reviewed the increase in the expenses of the salary, wages and benefits. There has been a significant
increase year over year, driven by increased hours of operation for the business units, and also the
increase in the minimum wage. Kim also mentioned that in the previous year, the Volunteer Association
was eligible for wage subsidy through the Canadian Wage Subsidy Program, which explains the year-to-
year fluctuation. The total deficit for the year was $38,000; although it’s in the red, it’s a significant
improvement year over year. Kim then reviewed the Auditor’s Report.

Motion by Heather Smith that the Financial Report for the year ended March 31, 2024 be approved as
presented, seconded by Janet Simms-Baldwin, and carried unanimously.

UPDATE DIRECTOR REPORTS

(a) President — Rick DeGraaf. Rick’s report was circulated prior to the AGM and included in the Booklet,
which he reviewed, extending his thanks to the CMHVA Board members, staff members Beth and
Tracy, our business managers Tammy Devereau, Sue Brown and Linda Blackmore, the staff at Tim
Hortons, the Gift Shop and the Recovery Room, Gloria Coppes, our Office Manager, and Heather Smith,
for ongoing fundraising work with The Cambridge Bingo Centre. He highlighted the role of each Board
member and ex officio members.

(b) Business — Yvonne Kaine. Yvonne’s report was circulated prior to the AGM and included in the
Booklet. In her presentation, Yvonne wanted to focus on celebrating success, be it small or large, in
an up and down year. In the Tim Hortons business, more than 30 products have been successfully
launched, and she highlighted the monthly increase in sales from around $77,000 a month at the
beginning of the fiscal year to $98,000 a month. Business hours have been successfully extended. We
were hoping to launch a mobile coffee cart this month, but due to Tim Hortons staff vacations, it will
now be launched early in September. Yvonne personally thanked Tammy, Dylan and the fantastic
team for all the work they do in providing quality product and great customer service. The Gift Shop
has successfully reduced inventory value from $63,900 to $54,700, which means we don’t hold as
much inventory, and by reducing it, we have more money to spend to bring new products to the store.



(c)

(d)

Monthly sales grew from $10,000 to $18,000 by the fiscal year end. Yvonne thanked the shop
manager, Linda Blackmore, and all the Gift Shop Volunteers. At The Recovery Room, we successfully
renegotiated the Lease for a three-year term and although the building is in the process of being sold,
our Lease is protected. Although they did not make a profit, they were successful in holding their
business, which is quite different from the business at the Gift Shop here at CMH, but it’s a steady,
loyal business, with little fluctuation from month to month. As indicated in her report, Yvonne
extended her thanks to manager Sue Brown and her team of Volunteers. Our Angels of Caring
campaign raised another $6,600 for CMH this year and our Vendor Program has already brought in
$3,300 and we are still receiving requests from vendors to join the program, and dates have been
booked through the summer. Yvonne is very happy that after a rocky start, slowly over time the
vendors have shown up. Thanks to Gloria Coppes for handling the scheduling and all of the background
information. Finally, thank you to all the Volunteers and CMH staff for supporting our revenue
businesses and fundraising initiatives. Profits support our hospital in the purchase of medical
equipment necessary to provide ongoing exceptional health care for our community. When you shop
at a CMHVA business, or buy an Angel of Caring, or something from our vendors, you are also donating
to the Hospital. Let’s keep the momentum going.

Patient Services — Carol Jones. Carol’s report was circulated prior to the AGM and included in the
Booklet. She reviewed that the goal of the Patient Services team is to provide exceptional patient and
Volunteer experiences at CMH. To do that, one of our goals in recruitment, so to those who are new
and experiencing your first AGM, welcome and thank you for coming to our team. The other part of
that is retention, and to those of you who have been here for many years, thank you for your continued
support. Carol noted we have also gone into education and referred to the fire in the Hospital and the
need for fire training and emergency code training. They talked to about 25% of the Volunteers on a
one-to-one basis, and the information was also presented in the eCast. Carol then referred to VOYCE,
which we will hear more about in the coming months. Regarding the Community Corner: Hobbies,
Interests and Talents for eCast, Carol referred to the Hand Pans played by Fred Hodgson at the
beginning of the evening. Fred is one of our newer Volunteers and he will come and play his Hand
Pans in the lobby. He was thrilled to be invited here tonight. If there is anything education wise that
you would like to see, the committee will try to do that. If you would like to take the next step in your
volunteer experience, we have room on our committee. Carol extended her thanks to Tracy and Aliza
who worked very hard to get the training ready and to implement it.

DEI - Anam Fazal. No report.

COMMITTEE REPORTS

(a)

(b)

Nominations — The Nominations Committee report was circulated prior to the AGM and included in
the Booklet. Rick presented the committee members and reviewed the application process. One
candidate submitted a resume, and Mr. Drew Black was interviewed on April 16.

Motion on behalf of the Nominations Committee to elect Drew Black to the Board of Directors of
CMHVA, seconded by Murray Garlick, and carried unanimously.

Governance —In the absence of Kathy Walsh, Rick DeGraaf presented her report, which was circulated
prior to the AGM and included in the Booklet, which is self-explanatory. Heather Smith questioned
the numbering of the By-Law. Rick explained that it was not necessary to number the By-Law. The
date of the document is the key thing.



10.

11.

12.

13.

Motion by Elaine Habicher to approve the Corporate By-Law as presented, seconded by Janet
Simms-Baldwin, and carried unanimously.

(c) Fundraising —Heather Smith extended her thanks to the Volunteers who are so eager to assist: Nancy
Bendus, Barb Hesch, David Smith, herself, and her Volunteer at the ready, Marion White, who made
this year’s donation possible. Heather noted this is the last year we give money directly to CMH.
Going forward, we can now give the money to the Foundation. The OLG has lifted restrictions on
what a charity can raise money for and we are now allowed to raise money for another charity, so as
one of our values is Collaboration, we are now in collaboration with the Foundation. Heather then
presented Patrick Gaskin with a cheque for the Hospital for $50,000.

VOLUNTEER SERVICES REPORT — Beth Jones and Tracy Moxon. Beth and Tracy’s report was circulated
prior to the AGM and included in the Booklet. Beth outlined her role as Volunteer Services Manager at
CMH, and she developed the feedback surveys which we completed. A couple of the things that make her
job special are sitting on the Board and watching the dedicated members of the Board as they serve, and
every month she gets to be part of the orientation for new Volunteers sharing the values. Beth believes
that values are not posted on the wall, you don’t see them, they are lived out in our behaviours and in the
way that we make decisions. Tracy’s job is to support all of the Volunteers. She reflected on what makes
our Volunteers the best. It’s not just that we are dedicated to the Hospital and to the patients, and the
visitors, but that we are dedicated to each other. Beth and Tracy then shared a video/slide-show
compilation highlighting the Volunteers.

STRATEGIC PLAN — Rick DeGraaf and Beth Jones. Beth reflected on facilitating the Strategic Plan for 2024-
2028. While the Board was at the head of that, and their leadership is critical, they really relied on the
input from our volunteer community, from the employees of CMH, from Patrick’s leadership, and from
the community members interviewed or surveyed. Each attendee received a card outlining the Mission,
Vision, and Values, as well as a button to wear proudly. Beth explained our Mission Statement and
pointed out that everyone comes to CMH with a different experience, and the CMHVA strives to enrich
that experience. After thanking Beth, Rick referred to the Vision Statement and repeated the words on
the card. With respect to our Values, Beth noted that if you work at CMH or have been here for a long
time, you will recognize that that our Values align with CMH. Each of the Values should be guiding our
decisions and behaviours and how we interact with others. Rick and Beth then referred to the Goals on
the reverse of the card: Sustainability, Communication, Volunteer Engagement and Business
Optimization. Our next step is to put these into action.

VOLUNTEER RECOGNITION — Beth Jones and Tracy Moxon — The full list of recipients was circulated prior
to the AGM and included in the Booklet. Awards were directly presented to those present at the meeting.
Those not present will receive theirs by mail or directly at the office.

Service pins: 32 x 1 year; 19 x 5 year; 5 x 10 year pins were awarded. Certificates of Appreciation: With
over 200 hours service during the last fiscal year, 26 were awarded. Certificates of Merit: With greater
than 15 years of CMHVA service, the following Volunteers are being recognized for their outstanding
contributions to the growth and goals of the Volunteer Association: Chuck Snider and Marilyn Parkinson-
Crump.

PRIZES - Gloria Coppes and Pat Brunel - names were drawn randomly and prizes were distributed to the
winners.

PRESENTATION OF THE BOARD



Rick DeGraaf
Drew Black

Elizabeth Jeans
Mark Squire

Yvonne Kaine
Carol Jones

Elaine Habicher

Lynn Woeller (CMH Board Designate)
Beth Jones (Board Resource)
Patrick Gaskin (Board Resource)
Kathleen Walsh (ex officio) was absent with notice.

14. CLOSING REMARKS - Rick thanked everyone in attendance for a great turnout, and he is looking forward
to another year together.

The meeting adjourned at 6:33 p.m.



Finance Director’s Year-End Financial Summary

Cambridge Memorial Hospital Volunteer Association (CMHVA)
For the Fiscal Year Ended March 31, 2025
Prepared in conjunction with the audited financial statements by KPMG

It is my privilege to present the audited financial results of the Cambridge Memorial Hospital Volunteer
Association for the fiscal year ended March 31, 2025. These results have been reviewed and verified by our
external auditors, KPMG, with no material concerns identified.

1. Executive Overview

CMHVA has demonstrated prudent financial management and resilience throughout the year. Despite
headwinds in certain areas, we delivered strong operating results, with key revenue-generating units
contributing positively to our overall position. We also achieved notable improvement over the prior year,
reaffirming our commitment to fiscal responsibility and sustainable support of the hospital’s mission.

2. Business Unit Performance
Tim Hortons

e Year-to-Date (YTD) Net Loss: $14,399
e Budgeted YTD Net Loss: $35,024
e YTD Prior Year Loss: $106,235

While Tim Hortons continues to operate at a net loss, its financial trajectory improved significantly this year.
The operation closed the fiscal year nearly $21,000 ahead of budget and more than $91,000 ahead of last year’s
result. This positive variance reflects enhanced operational efficiency, refined cost controls, and an uptick in
post-pandemic activity.

Gift Shop

e YTD Net Profit: 568,101
e Budgeted YTD Net Profit: 558,166
e YTD Prior Year Profit: $76,185

The Gift Shop once again proved to be our most stable and profitable unit, exceeding its budget target by nearly
$10,000. Although earnings were modestly below the prior year, performance remained robust throughout the
fiscal period and continues to underpin the Association’s financial sustainability.

Thrift Shop

e YTD Net Profit: 56,427
e Budgeted YTD Net Profit: $14,795
e YTD Prior Year Profit: $6,901

The Thrift Shop recorded a modest surplus, in line with the prior year, but fell short of its budgeted contribution.
The variance is attributed to ongoing retail pressures, including inflation, inventory turnover challenges, and
increased competition within the resale sector.



Fundraising Revenue

e OLG Bingo Revenue: 554,289
e Angel of Caring Campaign: $6,977

Fundraising revenue remained consistent with expectations. These reliable streams continue to play an
important role in our non-operational funding efforts and provide valuable support for hospital programs and
services.

3. Comparative Financial Highlights

e $91,836 improvement in Tim Hortons performance over the prior year
o Gift Shop exceeded budget by over 17%

¢ Flat performance in the Thrift Shop, though under budget

¢ Stable fundraising revenue, aligned with previous years

These results reflect a concerted effort to stabilize and improve operations while navigating the evolving post-
pandemic environment and economic pressures.

4. Audit Outcome and Financial Health

¢ The audited financial statements were issued by KPMG with no material findings or recommendations.

e Operating results are aligned with budgetary expectations, and reflect improvements in areas
previously identified as underperforming.

¢ We remain in a strong financial position and are well-prepared to meet the needs of the hospital and
our community through continued service, stewardship, and volunteer commitment.

Closing Remarks
On behalf of the Finance Committee, | extend my sincere gratitude to our dedicated volunteers, staff, and

community partners. Your contributions have been vital in enabling CMHVA to fulfill its mission and uphold its
reputation for excellence in both service and financial management.



PRESIDENT’S REPORT
Welcome!

Today marks the completion of my third year on the board and my second year as your President. It has been
a good year with lots of positive changes. I've really come to respect and appreciate my board colleagues
along with Beth, Tracy and Gloria, our Tim Hortons workers and especially every volunteer that I've had the
privilege of meeting and connecting with as | make my rounds at CMH.

I’m thankful for our Board:

Liz Jeans, Secretary as she continues to keep us organized with comprehensive records and documents for our
Association.

Mark Squire, Finance Director for his management of the finances of our association. Through his leadership
we continue to make improvements that help us to have a better handle on our operations. He is presenting a
2025-26 draft balanced budget.

Carol Jones, Patient Services Director for her dedication and commitment to keep us connected with the
volunteer services team, encourage as we continue to train our volunteers to be effective and well placed in
order to facilitate our vision and mission in the key area of patient services.

Yvonne Kaine, Business Director, who graciously stayed on with the transition to the longer term of office for
our Directors. She continues to manage our businesses well especially as we continue to expand our hours for
the Gift Shop and Tim Hortons.

Elaine Habicher, Director at Large, continues to contribute her wealth of experience and long term
perspective to Board decision and planning. Thanks for taking on special assignments from time to time,
especially in lieu of a Vice President.

Noor Al-janabi, Diversity, Equity and Inclusion Director, is completing her first year with us. She has also
agreed to lead our new Communications team. We appreciate her energy and her helpful perspectives to help
us continue to be inclusive of all people in our planning and services for both volunteers and businesses in our
CMH community.

Lynn Woeller, CMH Board Designate has been informative and helpful in so many ways — especially for her
work on the Governance and Finance Committees with our ongoing review of our Bylaws, and our financial
reporting and procedures. She will be leaving as our CMH Board representative but has agreed to continue
working on our Finance Committee.

Kathy Walsh, Past President although she is no longer on the board she still chairs the Governance Committee
on behalf of the President as we continue to update our Bylaws and procedures so that we will be in
compliance with the new regulations for organizations such as ours.

It is my hope that you will get a good insight as to the accomplishments of the Association this past year as
you hear the reports from the various Directors.

Thanks also to:



Our Business Managers Tammy Devereaux, Sue Brown, and Linda Blackmore for your dedicated work.
Gloria Coppes, our Office Manager, for your quiet and steadfast work almost unseen on our behalf.
Heather Smith for ongoing work in fundraising with The Cambridge Bingo Centre.

We appreciate the collaboration with the CMH staff (Patrick Gaskin) and the CMHF staff (Lisa Short). We
appreciate the continued support of Beth Jones and Tracy Moxon. They inspire us with their enthusiasm and
never-ending support of our Association.

It has been a good and busy year and | look forward to continue to work with and for you. We especially
appreciate you, our volunteers! We value and support your ongoing efforts as we work together to
accomplish our mission:

“To enrich and support the CMH experience through our exceptional volunteers and businesses.”
Thank you so much!

Respectfully submitted,

Rick DeGraaf

PRESIDENT, CMHVA



CMHVA Annual General Meeting
June 12, 2025

Business Director’s Report

Our revenue businesses Tim Hortons, CMH Gift Shop, and The Recovery Room Thrift Shop have experienced
steady growth. This is due in large part to our volunteers and business unit staff who remain dedicated and
determined to grow our sales, and increase customer traffic. We are so grateful for all of their contributions and
commitment!

Tim Hortons — Fiscal Year-end (FYE) sales numbers have increased by $91,000 over FYE 2024.

During Smile Cookie Week, our Tim Hortons sold 1,314 cookies and was able to make a donation of $2,628 to
the CMH Foundation, their chosen charity. Monthly donations of coffee to The Bridges is ongoing, and supplying
cookies for the annual Foundation Golf Tournament is a regular event. Customers are still enjoying all the new
products available to them from the MerryChef Oven, and new products and product iterations are launching
at a very high frequency throughout the year. Despite this fast-paced environment, our dedicated TH Team
continue to operate an exceptionally efficient store, delivering quality customer service to all who stop by. Led
by Manager Tammy Devereaux, they continue to strive for excellence in all facets of their operations... THANK
YOU all!

The CMH Gift Shop ended the fiscal year $10,000 over its profit target, and FYE sales are up $30,000 vs 2024
levels.

Inventory levels are being well managed as a result of frequent Sales throughout the year to reduce dated
inventory, making room for new on-trend items to be added. The Shop Committee attended the Gift Shows in
August 2024 and January 2025, as well as the Thredz Show in February to purchase new merchandise for the
shop. Shop Committee members and Volunteers work hard to rotate merchandise and change displays to create
an ongoing feeling of newness in the Shop. Our customers continue to compliment us on the quality and
unigueness of our merchandise and the overall shopping environment. Kudos to our Gift Shop Manager Linda
Blackmore, the Shop Committee, and the hard-working team of Shop Volunteers. THANK YOU all for delivering
such excellent service to all our customers!

The Recovery Room Thrift Shop continues to deliver consistent sales numbers and a modest profit. Although
they did not meet their budget this year, we must remember that, unlike the Gift Shop, they have overhead
expenses like monthly rent, utilities, and a salaried employee, making it difficult to register significant profits.
Donations of gently-used clothing, accessories, home décor items, and small household appliances continue to
be strong thanks to our generous community. We often receive donated items that are brand new with the
original store tags still on them, offering our customers huge savings on quality clothing. THANK YOU to Recovery
Room Manager Susan Brown and her team of dedicated volunteers for continuing to offer their customers great
bargains on thrift shop merchandise. You are all AMAZING!

Fundraising Initiatives



The 2024 Angels of Caring campaign was very successful once again, generating profits of $4.651 from the sale
of 695 Angels. Once again, we returned to the Cambridge Centre mall in December for a day at the Community
Kiosk to promote the CMHVA, volunteering opportunities, and our Angels of Caring Campaign. Thank you to
those Board Members who volunteered for sales shifts.

Our Vendor Program continues to generate incremental revenue and merchandise variety for our visitors,
patients, and staff. At FYE, this program had generated $4,575, exceeding our budget by $1,000. A big THANK
YOU to our CMHVA Administrator Gloria Coppes for all her assistance with this program.

Business Committee

During FY2024-25, the Committee focused on establishing a collaborative relationship with CMH
Communications to strengthen awareness of the businesses and programs managed by the Volunteer
Association. We delivered messages to be shared both internally and on Social Media. For various reasons, two
members of the Committee had to resign, and projects were put on hold temporarily. I'm happy to say that we
have welcomed two new Committee members and are now back to a healthy number, with numerous projects
on our list. | thank the Committee for their flexibility and dedication to our work.

Thank You to all Volunteers and CMH Staff for your continued support of our revenue businesses!
Respectfully submitted,

Yvonne Kaine — CMHVA Business Director



Patient Services Committee Report for June 2025 AGM

The Patient Services committee consists of Tracy Moxon, Aliza Nazir, Justus Schafer, Mubashshirah Desai and
me. We will be welcoming a new member, Stevie Natolochny, Ambassador, to our next meeting.

Voyce education continued until February. 50% of our Ambassadors, the first point of contact for patients and
visitors, received 1:1 education. For volunteers that we were not able to speak with, the information was printed
in the E-Cast.

Community Corner: Hobbies, Interests and Talents featured Nancy Bendus and her interest in dance, Justus
Schafer and Marcus Leone, two of our younger volunteers who are pursuing careers in medicine, and Lorraine
Reimann, painter. Coming soon, will be an interview with one of our senior volunteers.

We are happy to say that our Volunteers are being integrated back into the Emergency department! Thanks to
Tracy Moxon for preparing the ER Volunteer manual and providing the needed orientation.

Our Volunteers assisted in the Angels of Caring campaign by staffing the kiosk at Cambridge Centre the first
weekend in December. There were 26 volunteers who donated their time to raise $1128. Thanks to all who
were so willing to help!

On May 28, Board member Liz Jeans and Patient Services Committee members, Aliza and Mubashshirah staffed
a booth at Spotlight on Seniors, held at the Newfoundland Club.

This event is aimed at adults 50 years and up. Our volunteers spoke with many of the event visitors to let them
know about the opportunities for volunteering at CMH.

Just as a heads up, there is a survey being prepared to ask volunteers what they hope to get in a volunteer
experience at CMH. Are you only interested in doing your shift? Do you like to meet other volunteers? Is
receiving ongoing education to help you do your job better important to you? Would you be interested in
assisting with education of fellow volunteers? Would you like social activities for volunteers? Would you like to
participate in activities like Angels of Caring at the mall? These are just a few ideas that you may consider before
the survey is released.

If you have any questions or suggestions concerning volunteers and/or their relationship with patients and
visitors, please talk to me. (519-658-4394)

Carol Jones

Patient Services Director



Director of Diversity, Equity & Inclusion (DEI) Report

This has been my first year serving as the DEI Director for the Cambridge Memorial Hospital Volunteer
Association, and it has been both a learning experience and an incredibly rewarding one. As I've been adjusting
to the role, I've focused on building relationships and understanding how best to support the board and our
volunteer community here at Cambridge Memorial Hospital.

One of my early steps was creating connections with the hospital’s Diversity Council to align our volunteer
initiatives with broader institutional efforts. These connections have already proven valuable in helping me think
more deeply about how to promote equity and inclusion within the volunteer association and beyond.

Throughout this year, I've worked to support the board in staying mindful of cultural, ethnic, and racial
differences, so we can continue to foster a volunteer environment rooted in genuine respect and inclusivity, as
well as advance initiatives that are both inclusive and equitable by the board. I’'ve also been brainstorming new
ideas and keeping an open ear for any DEl-related concerns from volunteers, aiming to make sure everyone
feels seen, heard, and valued.

I look forward to continuing to grow in this role and contributing to an inclusive and welcoming space for all.

Submitted by Noor Al- janabi



Governance Committee Report

CMH
OLUNTEER

ASSOCIATION

AGM June 12th, 2025

Greetings all.

The members of the Governance Committee have been working on your behalf to ensure all matters related to
by-laws, constitution, nominations and committee placements are attended to.

After completing a review and revision of the Corporate By-laws in 2024, the committee has worked on the
following areas:

e Updating of policies and procedures related to membership

e Review of the necessity to increase the number of board members
e Review of the policies related to nominations

e Review of the board actively seeking new committee members

e Review of awards guidelines

Next step:

e Complete review of Policies and Procedures

| would like to thank the members of the Governance Committee for their commitment.

Rick DeGraaf
Elaine Habicher
Beth Jones
Noor Al-janabi
Lynn Woeller

Respectfully submitted,

Kathy Walsh, chair



Annual General Meeting
Volunteer Resources -2024-25

Submitted: Beth Jones, Tracy Moxon

CMH Volunteers Resources

Over the past 12 months, our Volunteer Resources program has proudly supported 16 programs
across Cambridge Memorial Hospital. These include eight clinical areas—such as Surgical Day Care
and the Medical Day Clinic—along with two wayfinding programs, the music program, the Gift Shop,
Recovery Room Thrift Shop, and Patient Experience.

Currently, 277 dedicated volunteers work to improve the experience of patients and visitors at CMH.
Every interaction—whether providing directions, offering a warm smile, or helping with parking it all
helps ease anxiety, offers comfort, and lightens the emotional burden of our patients and visitors.

We can credit the recruitment, training, and coordination of these volunteers to our incredibly
dedicated Volunteer Services Coordinator, Tracy Moxon who became a permanent employee of CMH
after almost 3 years on contract. This is a big win for CMH and for our volunteers!

Volunteer Recruitment and Growth

Between April 1, 2024, and March 31, 2025, the volunteer program grew from 242 to 277 active
volunteers. This included the successful recruitment of 84 new volunteers across 16 program areas.
Most new recruits joined high-impact roles, including the Emergency Department Waiting Room,
Ambassador Program, and the Hospital Elder Life Program (HELP).

We were also excited to welcome a new handler and dog team through our partnership with the St.
John’s Therapy Dog Program in May 2024.

Our volunteer resource program saw growth this year in the reintroduction of volunteers in
Mammography and a brand new position with our Patient Experience team.

Enhanced Training Initiatives

Recognizing the challenges that volunteers may face during interactions with patients and visitors,
Volunteer Resources has taken important steps to expand training and support.

In collaboration with our Health, Safety, and Wellness team, we are adapting existing staff training to
better meet the needs of volunteers. A key focus of this training will be:



e De-escalation Techniques and Code White Response
Volunteers will learn strategies for responding to disruptive or aggressive behavior and how to
safely remove themselves from escalating situations. They will also be trained on when and
how to call a Code White.

This initiative addresses a growing concern, as we’ve seen an increase in reported incidents involving
distressed or angry individuals. Ensuring volunteers feel confident and safe in these scenarios is a top
priority.

Program Oversight and Audits

This year, Volunteer Resources conducted a thorough audit of medical clearance documentation for
our Spiritual Care volunteers. As a result, some chose to step away from their roles. We thank them
for their service and remain committed to maintaining safe, supportive standards across all programs.

Looking Ahead

The CMHVA Annual General Meeting serves as a moment to reflect on both our progress and our
purpose. As we look to the future, we remain committed to:

e expanding volunteer engagement into NICU Cuddlers and Clinical Trials

e completing ER recruitment and shift coverage (currently at 50%)

e strengthening training and support

e upgrading our volunteer management software system

e continuing to create a positive and compassionate environment for everyone who walks
through our hospital doors.

Together, we are building a culture of care—one volunteer at a time.



Annual General Meeting Report
Volunteer Recognition — June 2025

Honour Roll 2025 + Service Pins

Vision: To provide exceptional healthcare by exceptional people

Mission: The CMH Volunteer Association is committed to providing exceptional service, in a caring atmosphere,
to patients, families, visitors, staff and our community

Values: Caring, Respect, Innovation, Collaboration, Accountability,

35 Years
Joan Linton

20 Years
Patricia Brunel

15 Years
Josephine Fraser
Karen Kroezen

Service Pins 2024

10 Years

Carrie Watson

Nora McQuaid

Kathleen Walsh

Murray Garlick

Barbara Camilleri

Betty Buck

John Linington Annette Vaughn
5 Years
Judy Taylor Storm Watson Gladys Schmidt

Nicole Weare

Elaine Habicher

Gordon Hunter

Marion Robbins

Nathan Dykema

3 Year
Susan Garlick Marlyn Hurnanen Drew Black
David Smith Joanne Baker Joel Mercer
Julie Mercer James Dol Mark Squire
Patrick Forler Omar Zabtia Aroosh lkram

Claudia Zhang

1 Year
Lloyd Holdbrook Stephen Lauer Prabhleen Hundal
Aliza Nazir Anmol Athwal Mubashshirah Desai

Honey Kwietniowski

Chris Kwietniowski

David Smith




Barb Hesch Ruhaab Rizvi Nancy Krause

Zaid Umadiya Dipudaman Singh Catherine Pettem
Margaret Woods Carlos Ramirez Samantha Graham
Alexis Zelitchenko Clara Tubiana John Phillips
Charles Spurgeon Fatima Hussaini Michelle Spurgeon
Bonnie Frizzell Carolyn Pratt Myra Blakey
Sophia Kaur Trudi Douglas Andrew Labib
Charanijit Dhillon Mehar Joneja Aisha Aamir

Sherry Maxwell

Phoebe Maxwell

Frost Watson

Marilyn Allen

Fatima Aamir

Certificates of Merit

With greater than 15 years of CMHVA service, the following volunteers are being recognized for their

outstanding contributions to the growth and goals of the Volunteer Association.

Don Howard

CMHVA Youth Award

Honouring a youth volunteer whose leadership, compassion, and caring spirit make a meaningful difference in the lives

of our patients, visitors, staff, and fellow volunteers.

Thomas Gassner

Certificates of Appreciation

With over 200 hours of service during our last fiscal year, the following volunteers are being recognized for

their exceptional contribution to the Volunteer Association.

Colleen Price

Susan Garlick

John Duggan

Carol Jones

Maria Castro Peter Battrick Drew Black Geraldine Bakker
Judy Taylor Yvonne Kaine Kenneth Anderton Murray Garlick
Linda Blackmore Jane Reid Erica Leidy Dianne Martin
Maureen Grant Toan Nguyen Alexa Sluys Gregory Bendus
David Smith Don Howard Lisa Klaassen Chuck Snider
Brenda Brennan Debby Stephenson | Mary-Ellen Yeardley | Elizabeth Jeans
Marion Robbins Lisa Klaassen Samantha Graham Patricia Derochie
Danibel Khoshabeh | Omar Zabtia Catherine Pettem Len Frejlich

Jenny MacNeill




In Memoriam...
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