
When will the new wing open?
Once we get ‘the keys,’ we will set aside a date
to invite all of you to join us in a community open
house! This will give you a chance to see your new hospital before we open the doors to patients. There
will be lots to do when we do get the new wing. We will have two months to orient staff, install medical
equipment and sterilize the new space so that it is safe for patient care. At this time, we believe we will get
the wing in late fall or early winter. Stay tuned!

We’re number TWO!
In the fall of 2017, CMH implemented a new electronic triage system called eCTAS (electronic Canadian
Triage Assessment Score).

Triage is an important part of your care when you visit an Emergency Department. A specially trained
nurse will ask you specific questions about your symptoms and will take your vital signs. This process
helps the Emergency team understand the degree of urgency for your illness and ensures the sickest
patients are seen in priority.

CMH was the second hospital in Ontario to introduce this technology, which creates a more accurate
triage score and improves legibility.

CMH Emergency Department Nurse Chris Pratt assesses patient Danielle S.

Our 2017-18 Financial Statement
(expressed in 1000’s of dollars)
CMH is proud to announce it had a surplus for 2017-18, its eighth in as many years. Below is a condensed statement of operations. It does not include building
amortization (1,114). You may read the full audited statement on our website at www.cmh.org under the “Accountabilities” section.

Operating Revenue
100,134 Ministry of Health and Long-Term Care
14,214 Billable patient services
17,397 Other revenues

131,727 Total Revenue

Operating Expenses
92,086 Salaries, wages, medical staff remuneration and benefits
9,123 Medical, surgical supplies
6,025 Drugs, medical gases
20,297 Supplies and other expenses

127,513 Total Expenses

3,309 Excess revenue over expenses

Dr. Michelle Chang – Urologist

What makes Dr. Michelle Chang unique? Is it the U2 video she was

in? Is it her reason for becoming a doctor? Is it because she is the only female Urologist in Waterloo Wellington? It really isn’t

just one thing, for Dr. Chang is one of a kind – to us, her patients and to her family. She is the first doctor in her family, so it was

a career choice that her family respected and encouraged. She chose to study medicine because it offered her the balance and

personal satisfaction between having to solve complex challenges and being able to help people. When she started medical

school, Dr. Chang was instantly attracted to surgery, but did not realize there were so many different specialties. When her

father was diagnosed with bladder cancer and passed away, she found her passion in Urology. When Dr. Chang is not in the

operating room or with her patients, you can find her with her family, camping, spending time outdoors and listening to music.

Oh, and that U2 video? City of Blinding Lights.

Celebrating Success with Outpatient Mental Health

In May, our Outpatient Mental Health Program was recognized for lowering their waiting list from

over 500 people to only 33. This team effort took less than one year AND the (much) lowered wait

list is being sustained!

Community Dollars vs. Surplus Dollars

CMH’s year-to-year strategy is to finish with an operating surplus. The surplus is about 1 to 2% of its overall budget and is earmarked to replace old medical

equipment, upgrade existing infrastructure and reduce the debt on investments. As an example, we upgraded our Pharmacy clean room in our Medical Day Care

unit at a cost of $800k. By doing this, our community has access to safe, high quality care it needs and deserves.

So, why does the hospital raise money through donations?

Donated funds, through the CMH Foundation, currently support the local share of construction

(10% of building costs) and purchase all—100% - of the necessary equipment and furnishings for the new wing.

Without the generosity of our community, CMH would not be able to build a new hospital and grow its services.

To learn more about the work that the CMH Foundation is doing, please visit their website at

www.cmhfoundation.ca

Our 2017-18

52,024 Emergency
Department visits

10,852 admitted patients
(staying at least 1 night)

457
volunteers

1134
staff

280
medical
staff

13,038
surgeries

21,351
Outpatient
Mental

Health visits
Outpatient Mental Health Team


