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Policy 
The Board of Cambridge Memorial Hospital is authorized to make or receive any investments 
which the Board in its discretion considers advisable. The Board is permitted to invest pursuant 
to the Trustee Act of the Province of Ontario, as follows: 

i) all monies given in trust to Cambridge Memorial Hospital (CMH) for the use of the 
organization; 

ii) all monies not required for operating expenses; and  
iii) the Board may, in its discretion, retain investments not authorized by the Trustee Act 

which are given to Cambridge Memorial Hospital.  
 
The primary objectives of these funds in order of priority are safety of principal (which include 
preserving the purchasing power of the capital and income from the eroding effects of inflation 
over the longer term), liquidity, and return on investment having regard to permissible 
investments.  In all respects, maturity dates of investments must recognize the forecasted cash 
flow requirements of the organization.  
 
Responsibilities: 
 
The Board of CMH has divided the responsibilities of the Hospital’s investment assets as 
follows:   
 
The Resource Committee will:  
 
 Establish and amend the Investment Policy Statement; 
 Review annually the Policy Statement; 
 Recommend the Investment Manager(s) to the Board; 
 Review at least annually the Investment Manager’s performance; 
 Monitor the Portfolios’ compliance with the Investment Policy Statement; 
 Set parameters and constraints within which the Manager will have discretion to select 

the appropriate asset mix and investment solutions; 
 Will notify the Investment Manager of any changes in the organization that may impact 

the management of its investment portfolio; 
 Review the status of such investments on a semi-annual basis; 
 Be responsible for the delegation of any responsibility not specifically mentioned. 



 

 
 

Investment Policy  
Board Manual 2-C-38 

Cambridge Memorial Hospital 
January 27, 2016 

Page 2 of 4 

 
 
 
The Investment Manager will: 
 
 Invest the Hospital’s assets in accordance with the Policy Statement; 
 Meet with the Resource Committee and/or Board on a regular basis, as determined by 

the Committee’s/Board’s requirements; 
 Inform the committee on a timely basis of any material changes that may impact the 

management of the portfolio, related to markets, fund managers, etc.;  
 Participate in annual reviews of the Policy Statement; 
 Provide monthly statements, which shall contain, as a minimum:  

o list of portfolio holdings and their cost vs. current market values  
o list of transactions for the month  
o portfolio listing by security showing cost vs. market value  

 Provide quarterly performance reports; 
 Present each year to the Resource Committee a review and outlook for the economy 

and the capital markets, investment performance data in relation to the objectives and 
prescribed benchmarks, a demonstration of adherence to the various parameters and 
limits included in the Investment Policy.  
 

Investment Objectives and Risk Tolerance 
 
Return on Investments 
 
The Hospital's objective is to generate a total investment return that results in enhanced yield 
versus short term rates, protecting the long-term purchasing power of capital, with sufficient 
liquidity to meet all CMH capital requirements as needed.  
 
Risk Tolerance 
 
The Portfolio should be structured and managed to provide for the generation of its target rate of 
investment return while assuming the lowest possible risk. 
 
Investment Time Horizon 
 
A Portfolio’s investment time horizon is an important factor in determining its investment 
strategy.  The period over which a particular investment strategy can or will be maintained has a 
direct bearing on the likelihood that it will generate its targeted rate of return within that period 
and within acceptable risk parameters. 
 
For planning and portfolio structuring purposes, it will be assumed that the investment time 
horizon of the Portfolio is on average 3 years.   
 
Liquidity and Income Requirements 
 
The Portfolio requires sufficient liquidity to meet all CMH capital requirements as needed. 
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Asset Mix Strategy 
 
A portfolio’s asset mix is the proportion within which various asset classes are represented in 
the portfolio.  Control of the Portfolio's asset mix is, therefore, the principal means of controlling 
its risk and return characteristics.   
 
It is the responsibility of the Manager to commit allocations to each asset class within the 
permissible ranges as outlined below.  The Manager will be responsible for rebalancing around 
the neutral targets and within the limits set out in the Asset Allocation Guidelines at least 
quarterly.   
 
Asset Allocation Guidelines 
 
Following is the framework for the portfolio, shown by type of investment and country of 
exposure: 
 
Type of 
Investment 

Percentage of Portfolio 

 Minimum Neutral Maximum 
Cash and Cash 
Equivalents 

0% 0% 10% 

Fixed Income 70% 80% 90% 
Equities* 10% 20% 30% 
Total 100%    
 
*-The range of equity investments are noted below with a 10% maximum permitted in pooled 
funds or mutual funds of publicly traded equity securities, convertible debentures or preferred 
shares. The balance of any equity investments would have to reside in principal protected 
notes. 
 
 
Eligible Investments 
 
The portfolio may invest in the following asset categories, (these assets may be obligations or 
securities of Canadian or non-Canadian entities): 
 

• Bonds, debentures, notes or other debt investments of governments, government 
agencies or corporations, including mortgage or asset-backed securities 

• Cash or money market securities issued by governments or corporations 
• Pooled funds or mutual funds of publicly traded equity securities, convertible debentures 

or preferred shares 
• High Yield Bonds (but not to exceed 5% of portfolio holding) 
• Income Trusts (Real Estate Investment Trusts)  
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Performance Standards 
 
The Manager will be evaluated according to the following criteria: 
 

• Ability to achieve CMH's enhanced yield objective over a 3 year period, with appropriate 
risk parameters;   

• Compliance with the provisions of this Investment Policy Statement and any 
amendments thereto as well as any specialized instructions and mandates issued by the 
Committee/Board; 

• The provision of satisfactory reporting and client service. 
 
Conflict of Interest 
 
No fiduciary or Committee member will knowingly permit his or her interest to conflict with his or 
her duties or powers relating to the investment of the Portfolio’s assets or to any other matter 
related to the Portfolio.  Any actual or perceived conflict of interest must be reported to the 
Resource Committee.  Such disclosure will be made when the affected individual first becomes 
aware of the conflict or potential conflict. 
 
Termination of the Manager 
 
The Committee will consider recommending to the Board that the Manager be terminated when 
one or more of the following circumstances prevail: 
 

• The Manager has deviated from its stated and agreed on strategy without a reasonable 
rationale and/or without discussing this change with the Committee; 

• The Manager’s performance has been unsatisfactory over a 2 year period; 
• The Manager’s reporting and client service are unsatisfactory; 
• The Committee has concerns regarding the Manager’s ethics. 
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