
 

 

 

 

 

Congratulations Costin Sandru for being the featured May, 2014 I CCAIR recipient 

The HR department would like to acknowledge Costin 
Sandru, Data Modeller in Decision Support for living our 
values; especially collaboration, accountability and 
innovation. Costin was instrumental in developing an 
automated process for the attendance awareness 
program. Prior to this, portions of the attendance program 
were manual in nature. Costin patiently spent many hours 
with the HR team and other stakeholders understanding 
all aspects of the program including the current process, 
the desired goals and outcomes and the necessary 
information required to build an automated system. 
Costin also assisted with the roll out of the automated 
attendance awareness program; presenting it to the 
Leadership team. HR is now better able to support 
employees and managers on a timely basis. In addition, we 
were able to save CMH approximately $50,000 annually with this new system.  
As we worked through the process, Costin would calmly and thoroughly address our concerns in a respectful, effective 
and timely manner. His progressive thinking, innovative methods and desire for continued improvement helped to 
ensure the project’s success. Despite the challenges that we presented to him, Costin was always collaborative and had 
a great sense of humour.  
Costin demonstrated accountability and what it means to be exceptional through every aspect of the project, he truly 
lives the values of CMH and therefore the HR team would like to recognize Costin for his exceptional contribution to 
CMH.  
 
Respectfully submitted by the Human Resources Team 
 
What is the I CCAIR Recognition Program?  

I CCAIR is the exciting new recognition program at CMH designed to enthusiastically acknowledge and celebrate the stories of living our core values; Caring, 
Collaboration, Accountability, Innovation and Respect (CCAIR!). This program is open to all the exceptional people of CMH including staff, volunteers and physicians. 

 


