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APPROVED BY:  Board 
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REVISED/REVIEWED: May 25, 2016 
 

Purpose 
Evaluation of the Board and committee performance provides a means to: 

Ensure the organization is effectively and efficiently governed   
 Take action to improve Board and committee performance 

Be guided by best practice, and 
Identify continuing education and development needs 

 
Policy 
The Governance Committee will establish and conduct the annual process for evaluation. 

 
The evaluation methods will address the structure and processes of the Board as a whole, its 
committees, leaders, directors and non-director committee members. 

 
The evaluation process will include: 

    Key indicators and evaluation tools through which Board and committee effectiveness 
and performance may be measured 

    Tools and processes for individual self-assessment, including opportunities to identify 
education and development needs and whether the respondent wishes to be considered 
for Board leadership positions 

    Reports from the Governance Committee to the Board on the results of evaluation, key 
issues and recommended action for improvement 

    External resources as appropriate to ensure an effective process, and 

    Confidential and respectful communication by the Board Chair in giving feedback for 
individual self-improvement. 

 
Individual survey responses may be deleted after a summary is prepared. 

 
Periodic review of evaluation tools and revision as required ensuring ongoing effectiveness and 
utility and alignment with the Board’s goals and objectives 

 
Assessments that may be conducted by the Governance Committee or Committee Chairs are 
summarized in Table 1: Tools for Board Evaluation. 
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Table 1 

 

Tools for Board Evaluation1
 

 

 

 

Type of Evaluation 

 

Purpose 
Frequency 

of Completion 

 

Review of Results and Action 
Orientation 
(Appendix A) 

To plan effective 
orientation for new 
directors and 
committee 
members 

On-line survey 
completed after 
the program 

Governance Committee reviews and 
staff incorporate changes into the next 
year’s program 

Meeting 
(Appendix B-1) 

To improve the 
effectiveness of 
Board/ committee 
meetings 

At the end of the 
meeting – at a 
minimum, 
quarterly 

The Board/Board committee and 
Governance Committee review the 
results 

Board (1/4ly) 
(Appendix B-2) 

To improve Board 
performance 

  Quarterly  The Board/Board committee and 
Governance Committee review the  
results 

Committee (1/4ly) 
(Appendix B-3) 

To improve 
committee 
performance 

Quarterly The Board/Board committee and 
Governance Committee review the 
results 

Board Education 
(Appendix C) 

To improve 
educational 
presentations 

At the end of each 
session 

Governance Committee reviews; 
consideration made to future planning 

Future Intentions 
on the Board 

(Appendix D-1) 

To plan leadership 
and committee 
membership 

Annual – 
 
January/February 

Reviewed and taken into consideration 
by the Governance Committee 

Future Leadership 
Intentions 
(Appendix D-2) 

To plan leadership 
membership  

Annual –  
 
January/February 

Reviewed and taken into consideration 
by the Governance Committee 

Skills 
Inventory 
(Appendix E) 

To plan for 
recruitment 

 
 Annual – February  
 
 

 
Annual – 
February-March 

 

Reviewed by the Governance Committee 
and Nominating Committee 

Individual Director 
and 
Non-Director 
Committee 
Member 
a) self- 

assessment 
(Appendix F) 

b) peer 
assessment 
(Appendix G) 

 
 
 

Self-
improvement; 
To plan for 
recruitment, 
renewal of term 

 
Annual – February – 
March  

Board Chair or delegate discusses results 
with the Board/committee member. 
Reports results to Nominating Committee 
if Director is being considered for a 
renewal term. 
Committee Chairs or delegate discusses 
results with non-director committee 
member and reviews feedback with the 
Board or Governance Chair prior to 
discussing results with non-director 
committee members. 
Results reported to Governance 
Committee Chair, as necessary. 
 
 
 
 

Board (Annual) 
(Appendix H) 

To improve Board 
performance 

 Annual – April  Governance Committee reviews and 
makes recommendations to the Board 
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Type of Evaluation 

 

Purpose 
Frequency 

of Completion 

 

Review of Results and Action 
Committee (Annual) 
(Appendix H) 

To improve 
committee 
performance 

Annual - 
April 

Governance Committee reviews and 
makes recommendations 

Board Chair 
(Appendix I) 

Self-improvement; 
renewal of term 

 Chair of Governance Committee reviews 
and discusses with Board Chair 

Committee Chair 
(Appendix I) 

Self-improvement; 
Renewal of Chair 
term 

 Chair of Governance Committee or Board 
Chair reviews and discusses with the 
Committee Chair; considers results in re-
appointing 

 

1 
Surveys may be amended by the Governance Committee from time to time. 



Thank you for attending the Cambridge Memorial Hospital Board orientation session on September
23, 2015.

We would appreciate your feedback about what was helpful, how the orientation may be improved
next year, and what additional resources may be helpful at this time.

Please take a few minutes to give us your opinion. 

If you wish to stop at any time and continue later, you may return to the survey at your convenience
and resume where you left off.

Introduction

General Board and Community Member Orientation Evaluation 2015

Pre-session

General Board and Community Member Orientation Evaluation 2015

 

If no, please explain

1. I received adequate advance notice to plan to attend the session.

Yes No

1

wgrama1
Typewritten Text

wgrama1
Typewritten Text
Board Manual 2-D-40Appendix A 

wgrama1
Typewritten Text

wgrama1
Typewritten Text



Content of the Orientation Sessions

General Board and Community Member Orientation Evaluation 2015

 Very unhelpful Unhelpful
Neither helpful
nor unhelpful Helpful Very Helpful

General Information (Rita/Patrick)

Responsibilities/Expectations of Directors and non-
Director committee members (Rita/Patrick)

Hospital Partners (Patrick)

How the Board/Committees gets its work done
(Rita/Patrick)

Key issues facing hospitals (2015-16) (Patrick)

2. How helpful was the presentation and discussion about the following topics?

 Very helpful Helpful
Neither helpful
nor unhelpful Unhelpful Very unhelpful

Too early to
know

Onboarding and
offboarding checklist

Conflict of interest policy
review

Role clarity between
board members on non-
director committee
members

3. Please indicate to what degree to what degree you think these items/discussions were helpful.

2



Orientation Session

General Board and Community Member Orientation Evaluation 2015

 

If no, please explain

4. Did you have enough time to ask questions during the orientation session?

Yes No

 

If yes, please elaborate

5. Are there any questions you have thought of since the session that you wish were asked/answered in the
session?

Yes No

 Very satisfied Satisfied
Neither satisfied nor

dissatisfied Dissatisfied Very dissatisfied

To educate board and
committee members as
to their roles and
responsibilities

To help the board and
committee members
gain an understanding
of the hospital
operations and
governance processes

6. The orientation session had 2 main goals. Please indidcate to what degree you were satisfied that each
goal was met during the session

3



 Not at all helpful Somewhat helpful Helpful Very helpful

How helpful?

7. Overall, how helpful was the orientation in preparing you for your role on the Board or Board committee?

Advice for Next Time

General Board and Community Member Orientation Evaluation 2015

8. For the next time, I recommend more time be spent on...

9. For the next time, I recommend less time be spent on...

4



10. Do you have any other suggestions for future orientation or education sessions?

Personal Development

General Board and Community Member Orientation Evaluation 2015

11. Please note any information, discussion or other help you would like as you develop in your role as a
director or committee member.

12. Please indicate if you are a board member or a community member on a board committee

Board member

Community member on board committee

Name:

13. If you would like a personal response to your request for additional information or education, please
provide your name or contact Patrick Gaskin's office at 519-621-2333, ext 2350.

5



14. For board members only, did you complete the OHA legal primer for directors webinar?*

Yes

No - not yet

No - I am not a board member

  

15. Overall how helpful did you find the session?*

Not at all helpful Somewhat helpful Helpful

Very Helpful

16. Final Comments

Thank you for taking the time to give us your feedback.

You have completed the evaluation survey.

General Board and Community Member Orientation Evaluation 2015
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The purpose of the survey is to give Board and Committee Members the opportunity to provide
feedback on any given meeting they have attended. 

Board and Committees Meeting Evaluations 2015-2016

1. Which Committee are you commenting on today?*

Board of Directors Meeting

Quality Committee

Resources Committee

Capital Projects Sub Committee

Audit Committee

Governance Committee

Executive Committee

2. Please select the month of the meeting you are commenting on.*

September 2015

October 2015

November 2015

December 2015

January 2016

February 2016

March 2016

April 2016

May 2016

June 2016

1
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3. Please provide any comments, concerns, or feedback you have in regard to the content and/or process
of the meeting you are commenting on.

4. Please provide your name (optional)

Thank you for your comments and feedback.

Board and Committees Meeting Evaluations 2015-2016

2
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As you complete this survey, please keep in mind that you are providing feedback on the preceding
3 meetings (Sept, Oct, Nov, Dec 2015) 

Board Evaluation - 2016

Board Meeting Evaluation - Quarterly Long Version 2016

1. Have you been satisfied with the opportunity to participate in the discussions?

Yes

No. Please comment.

2. Have you been satisfied with the opportunity to participate in the discussions?

Yes

No. Please comment.

3. Have you been satisfied with the manner in which other participants contributed to the discussions?

Yes

No. Please comment.

Board Meeting Evaluation - Quarterly Long Version 2016
1
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4. Has the chair been effective in allowing differing views to be heard while bringing matters to conclusion?

I am the chair Yes

No. Please comment.

5. Have the agendas and discussions focused on strategic issues?

Yes

No. Please comment.

6. Have the agendas and discussions focused on issues where real value can be added?

Yes

No. Please comment

7. Have the agendas and discussions focused inappropriately on operational issues?

Yes. Please comment

No.

8. Are committee reports effective in providing necessary information to the Board?

Yes

No. Please comment

2



9. Have the agendas and discussions led to the Board re-doing the work of committees?

Yes.  Please comment

No

Board Meeting Evaluation - Quarterly Long Version 2016

10. Have you been satisfied with what the Board accomplished?

Yes

No. Please comment.

11. Are you satisfied with the Board’s overall performance?

Yes

No. Please comment.

Board Meeting Evaluation - Quarterly Long Version 2016

3



12. Did you feel that you had adequate knowledge to make decisions you were asked to make?

Yes

No. Please comment.

13. Did the Board have the required expertise to make informed decisions on the topics covered?

Yes

No. Please comment.

14. I feel good about my level of contribution to the Board’s deliberations.

Yes

No. Please comment.

Board Meeting Evaluation - Quarterly Long Version 2016

15. What ideas do you have for Board education?

4



Thank you for taking the time to complete this evaluation.

Board Meeting Evaluation - Quarterly Long Version 2016
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As you complete this survey, please keep in mind that you are providing feedback on all the
meetings held between September 2015 - January 2016.

Board Committee Evaluation - September 2015-January 2016

Committee Meeting Evaluation - Quarterly Long Version 2015-16

1. Please identify which Board committee you are evaluating:*

Quality

Executive

Governance

Capital Projects

Resources

Audit

 

Please provide any comments

2. Have you been satisfied with the opportunity to participate in the discussions?

Yes No

 

Please provide any comments

3. Have you been satisfied with the manner in which other participants contributed to the discussions?

Yes No

1
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Committee Meeting Evaluation - Quarterly Long Version 2015-16

 

Please provide any comments

4. Has the chair been effective in allowing differing views to be heard while bringing matters to
conclusion?

Yes No

 

Please provide any comments

5. Have the agendas and discussions focused on issues where real value can be added?

Yes No

 

Please provide any comments

6. Have the agendas and discussions focused on issues relevant to the Committee's work?

Yes No

 

Please provide any comments

7. Have you been satisfied with what the Committee has accomplished?

Yes No

2
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Committee Meeting Evaluation - Quarterly Long Version 2015-16

Other (please specify)

8. Are you satisfied with the Committee's overall performance?

Yes

No

 

Please provide any comments

9. Did you feel that you had adequate knowledge to make decisions you were asked to make?

Yes No

 

Please provide any comments

10. Did the Committee have the required expertise to make informed decisions on the topics covered?

Yes No

Committee Meeting Evaluation - Quarterly Long Version 2015-16

3



 

Please provide any comments

11. I feel good about my level of contribution to the Committee’s deliberations.

Yes No

12. What ideas do you have for Committee education?

Thank you for taking the time to complete this evaluation.

Committee Meeting Evaluation - Quarterly Long Version 2015-16

4



Thank you for attending the education session on XXXXX.  The Governance Committee would like
your feedback to assist with future planning. 

Board Education Tool - 2016

Board Education Survey Tool - 2016

1. Check all that apply to you...*

I am a board member

I am a community member on a board committee

I am a member of the CMH medical/professional staff

I am a member of the CMH management staff

Other (please specify)

1

wgrama1
Typewritten Text

wgrama1
Typewritten Text

wgrama1
Typewritten Text

wgrama1
Typewritten Text
Board Manual 2-D-40Appendix C



 

5 -
Strongly
Agree 4 - Agree 3 - Neutral

2 -
Disagree

1 -
Strongly
disagree

N/A - not
applicable/unable

to assess

The session content was consistent with the
agenda description.

The session information will help me be
more effective in my governance role.

I can use the information I learned right
away.

Overall, the speaker for the session
demonstrated the knowledge and skills of the
subject matter.

Overall, the speaker for the session was
engaging.

The session met or exceeded my
expectations.

The topics covered were relevant, interesting
and timely.

The goals established for the session were
effectively achieved.

The session was appropriately interactive
with meaningful audience participation.

The pre-reading material was useful.

The handouts distributed at the session were
useful.

Audio-visual aids were used effectively.

The session length was appropriate.

2. Using a 5 point scale where 5 is strongly agree and 1 is strongly disagree, please evaluate the
session in the following areas;
*

Board Education Survey - 2016

Board Education Survey Tool - 2016

2



3. What in particular about the session did you like and why?

4. How would the session have been improved for you?

5. What should CMH do immediately from the information you learned today?

6. Any other comments or suggestions?

NAME:  

7. Please enter your name here:

3



As part of the nominating process, the Governance Committee would like to know your interest in
participating on the Board of Directors and/or Board Committees for the coming year. The
information you provide will also help plan membership and leadership for the Board and
committees.

Thank you for your participation in this annual process.

Introduction

Future Intentions Survey 2016-17 - Sent out in Jan 2016

Please enter your name.*

 

Are you a director on the Board?*

Yes No

Board Members - Future Intentions

Future Intentions Survey 2016-17 - Sent out in Jan 2016

Are you interested in remaining on the Board for the next year from September 2016 to June 2017?

Yes

No

1
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Future Intentions - Committee Members

Future Intentions Survey 2016-17 - Sent out in Jan 2016

1. Your time and participation as a community member in the governance of Cambridge Memorial Hospital
is valued. Are you interested in continuing to serve as a non-director board committee member in the next
year, from September 2016 to June 2017?

Yes

No

Undecided

Future Intentions of Committee Members

Future Intentions Survey 2016-17 - Sent out in Jan 2016

2. Are you interested in applying to become a member of the Board of Directors for next year Sept 2016-
June 2017?

Yes

No

Undecided

2
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Comments on Answer

Future Intentions Survey 2016-17 - Sent out in Jan 2016

If you have answered no, we would appreciate you letting us know why you have made this decision.

You have completed the survey.

Thank you for your time and participation.

End of the Survey

Future Intentions Survey 2016-17 - Sent out in Jan 2016

3
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Future Leadership Intentions and Committee Preferences - Board Members 2016

Please provide your name*

As part of the nominating process, the Governance Committee would like to know your interest in
participating on the Board of Directors and Board Committee(s) for the coming year and future
years. The information you provide will also help plan membership and leadership for the board and
committees.

Responses will be kept confidential within the Governance and Nominating Committee.

Future Intentions

Future Leadership Intentions and Committee Preferences - Board Members 2016

Future Leadership Intentions and Committee Preferences - Board Members 2016

1
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Future Intentions of Directors on the Board

What is your interest in serving as an officer of the Board, next year (2016-2017)? Please select all of the
options that you would consider. (NOTE: We have nearly completed the process for the upcoming year --
so we are asking you for the YEAR AFTER next...that is 2016-2017.)

Chair

Vice Chair

I am not presently interested in one of these positions for 2016-2017

What is your interest in serving as an officer of the Board, in subsequent future years (2016-17 and
beyond)? Please indicate all of the options that you would consider.

Chair

Vice Chair

I am presently not interested in one of these positions in subsequent years (2016-17 and beyond)

What is your interest in serving as chair of a Board committee next year (2016-2017)? Please indicate all of
the options that you would consider.

Governance

Quality

Resources

Audit

Capital Projects

I am not intested in a chair position at this time

What is your interest in serving as chair of a Board committee in the year after next (2016-17)? Please
indicate all of the options that you would consider.

Governance

Quality

Resources

Audit

Capital Projects

I am not interested in a chair position at this time

2



 Audit Executive Resources
Governance &

Nominating Quality
Capital
Projects

1

2

3

4

5

6

In order of preference, with 1 (one) being your first choice, which board committee
would you like to serve on next year? Some individuals may be appointed to more
than one committee.

There is also an opportunity to be a CMH delegate on the board of the CMH Foundation or the CMH
Volunteer Association. Please indicate your interest in these positions for next year (2016-17).

CMH Foundation Board (usually meets same we as CMH Board - on Tuesdays, 4 pm to 6 pm)

CMH Volunteer Association Board (meets same day ast CMH Board - 9 am to 11 am)

Chair

Vice Chair

9. Based on the skills and attributes required to lead the board, which member(s) would you recommend as
an officer of the board in the NEXT YEAR (2016-17)? Enter the names (you can put more than one name
per line)

You have completed the survey.

Thank you for your time and participation.

End of the Survey

Future Leadership Intentions and Committee Preferences - Board Members 2016

3
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As part of our board and committee member recruitment process, we need to gather updated
information on your skills and experience. This is a VERY short survey. 

Responses to the survey will be compiled to understand the types and level of skills present on the
Board and each committee. The results will be used through the board recruitment process.

Introduction

Board/Committee Member Skills Inventory 2017

1. Please enter your name.*

Please check (√) your level of competency for each of the following categories according to the
rating scale:

Limited: Limited exposure or training; knowledge gained from some experience and/or training.

Moderate: Personal or business experience; have worked with experts; have had training or
education in the skill area 

Advanced: Expert within the industry; competent practitioner; able to train or teach

Skills Inventory

Board/Committee Member Skills Inventory 2017

1
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 None Limited Moderate Advanced

Leadership/Executive
Experience

2. Leadership/Executive Experience:
- Experience in a professional leadership role and/or broad management experience.
*

 None Limited Moderate Advanced

Strategic Planning

3. Strategic Planning
- Involved in processes to define an organization’s direction and make decisions on allocating its resources
to pursue a strategy
- Able to look at issues in a wide context, take into account a wide range of influences and situations, and
see the implication of decisions
- Responsible for setting objectives for a greater than 1-yr time horizon

*

 None Limited Moderate Advanced

Board and Governance

4. Board & Governance
- Understanding of the roles/responsibilities of senior executives and their accountability to the Board of
directors
- Experience with corporate governance structures and planning, including broad Board experience - --
Previous Board or committee experience
- Certification or governance courses e.g. Ontario Hospital Association

*

 None Limited Moderate Advanced

Business Acumen

5. Business Acumen
- Broad management experience involving human, financial, technological and other resources 
- Able to determine how a particular initiative or opportunity will support the implementation of the corporate
strategy and deliver on key performance objectives

*

2



 None Limited Moderate Advanced

Resource/Audit

6. Resource/Audit
- Strong business acumen and financial literacy to monitor financial performance effectively--and to
recognize red flags 
- Understanding of financial operational management and the proper application of internal controls for
public sector, private sector or not-for-profit Boards
- Understanding of financial reporting, and knowledge of other considerations and issues associated with
the auditing requirements for public sector, private sector or not-for-profit Board
- Experience/understanding of new not-for-profit accounting rules

*

 None Limited Moderate Advanced

Health Care/Clinical
Practice

7. Health Care/Clinical Practice
- Understands the key indicators and drivers of clinical quality, including patient safety, and their impact on
the organization 
- Experience in health planning, quality improvement, etc.

*

 None Limited Moderate Advanced

Government Relations

8. Government Relations
- Understanding of the legislative and regulatory process as well as the roles and decision-making
processes of key governmental and regulatory entities
- Experience in relationship building with elected government representatives

*

 None Limited Moderate Advanced

Legal

9. Legal
- Familiarity with governing legislation 
- Corporate and business law 
- Experience with regulated industries

*

 None Limited Moderate Advanced

Risk Management

10. Risk Management
- Knowledge and experience in enterprise risk management 
- Experience in the process of identifying principal corporate risks and to ensure that management has
implemented the appropriate systems to manage risk

*

3



 None Limited Moderate Advanced

Quality and
Performance
Management

11. Quality and Performance Management 
- Quality and safety expertise in business or industry 
- Understanding of quality of care issues and performance measurement
- Benchmarking experience 
- Experience in process improvement methodologyelete

*

 None Limited Moderate Advanced

Human Resources/
Labour Relations

12. Human Resources/ Labour Relations 
- Understanding of human resources issues for executive recruitment, compensation structures, and
performance review among public sector, private sector or not-for-profit Boards 
- Knowledgeable of evidence-based methods for successful workforce recruitment and retention,
understands key drivers of employee satisfaction, and stays informed on general and industry trends
associated with unionization activities

*

 None Limited Moderate Advanced

Health Informatics

13. Health Informatics
- Skilled in seeking out information and applying new technology and practices to improve processes and
generate unique solutions to emerging concerns 
- Background in the application of population health and health planning statistics in a research, academic
or health administration environment 
- Operations and strategic planning experience for information technology

*

 None Limited Moderate Advanced

Ethics

14. Ethics 
- Experience in working with an ethics review Board, ethics frameworks, health care ethics, setting up
processes

*

4



 None Limited Moderate Advanced

Public Affairs

15. Public Affairs
- Communications Experience in engaging the public
- Experience in setting corporate communication policies
- Media experience

*

 None Limited Moderate Advanced

Patient and Healthcare
Advocacy

16. Patient and Healthcare Advocacy
- Experience with advocacy groups, committees or Boards of a social or healthcare-related background 
- Experience as a healthcare professional

*

 None Limited Moderate Advanced

Community Knowledge
and Involvement

17. Community Knowledge and Involvement 
- Knowledge of the community and stakeholders
- Service or volunteer work in the community
- Has networks and/or is able to find common ground with a widening range of stakeholders, including both
the community and clients served by the hospital. Uses contacts to build and strengthen support bases
- Experience working with diverse stakeholder groups
- Has general knowledge about cultural beliefs, values, attitudes, and behaviors, including effective ways
for building trust and relationships
- Understands key local and provincial issues, is able to communicate the impact CMH has on the
community

*

Thank you for taking the time to complete this survey. 

Survey Complete

Board/Committee Member Skills Inventory 2017
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Thank you for your participation in this annual process. This is an opportunity to provide some
reflection on your contribution to the CMH Board and/or CMH Board committees. Please complete
the survey in one sitting. Responses are not saved if you exit before submitting.

Introduction

 Board/Committee Member Individual Assessment 2013-14

Please enter your name.*

 

Are you a director on the Board?*

Yes No

Each year each board director and non-director committee member completes a self-assessment on
how well they feel they are contributing. In this section of the survey, you will be asked to answer
11 questions about YOURSELF. This information is used through the governance/nominating
process and the results are shared with the Board Chair.

Individual Self-Assessment

 Board/Committee Member Individual Assessment 2013-14

1
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Self-Assessment

 Board/Committee Member Individual Assessment 2013-14

 
Rarely /
Never

Some of
the time

Most of
the time Always

1. I read the meeting material and come prepared for board
and/or committee meetings.

2. I arrive on time and fully participate in board and/or
committee meetings.

3. I maintain an appropriate balance between oversight and
management.

4. I understand key performance indicators for governance
oversight e.g. quality and financial indicators.

5. I speak on issues when I think my experience or expertise
would contribute to the debate.

6. I am comfortable raising difficult questions or putting forward
controversial viewpoints.

Please rate YOURSELF according to the following scale:

1 = Rarely/never
2 = Some of the time
3 = Most of the time
4 = Always

 Board/Committee Member Individual Assessment 2013-14

2



Self-Assessment

 
Rarely/
Never

Some of
the time

Most of
the time Always

7. I understand my duties as a director and/or committee
member and keep my decisions separate and distinct from
any influence from personal or work related interests to avoid
conflict of interests.

8. I make room for others to contribute and welcome other
points of view.

9. I am respectful of other directors and/or committee
members and their views.

10. I support board/committee decisions and policies
regardless of my personal opinion.

11. I am guided by the mission, vision and values of
Cambridge Memorial Hospital.

Please rate YOURSELF according to the following scale:

1 = Rarely/never
2 = Some of the time
3 = Most of the time
4 = Always

Self-Assessment

 Board/Committee Member Individual Assessment 2013-14

12. In the context of the current strategic directions and the challenges faced by the hospital, the most
positive ways that I contribute to the work of the Board/Committee are:

3



13. I would like to strengthen my contribution to the work of the Board/Committee by:

14. I would appreciate education or development opportunities on the following topics:

You have completed the survey.

Thank you for your time and participation.

End of the Survey

 Board/Committee Member Individual Assessment 2013-14

4



Each year board directors and non-director committee members complete a peer evaluation of the
performance of committee/board colleagues. These assessments contribute both to the individual
director’s/committee member's development and the development of the board and the committees.

The board chair will:

review and keep confidential, a summary of ratings for each director and non-director
committee member
discuss the self-assessment with each director and provide feedback from the peer evaluation
discuss any issues with the Chair of Governance as required, and
consider the summary in making a recommendation to the Nominating Committee for renewal
of terms for incumbent directors.

The committee chair will discuss the self-assessment and peer feedback with the non-director
committee member.

In this survey, please only rate others you work with on the board/committees. Do NOT rate
yourself.

Introduction

Peer Assessment - Board & Committee Members 2015-16

Peer Evaluation

Peer Assessment - Board & Committee Members 2015-16

1. Do you sit on a committee with Aneesa Ruffudeen?*

Yes

No

Peer Evaluation

Peer Assessment - Board & Committee Members 2015-16

1
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Rarely/
never

Some
of the
time

Most
of the
time Always

Unable
to

assess

Comes prepared and fully participates in committee meetings.

Maintains an appropriate balance between oversight and management.

Speaks on issues when experience or expertise would contribute to the debate.

Is inquisitive and asks appropriate and incisive questions.

Understands role as a committee member and keeps decisions separate and distinct from
any influence from personal or work related interests to avoid conflict of interests.

Is respectful of other committee members and their views.

Respects committee decisions and policies regardless of expressed opinion.

Is guided by the mission, vision and values of Cambridge Memorial Hospital.

2. Please evaluate ANEESA RUFFUDEEN.

 
Needs

improvement Developing
Solid

contributor
Above

expectations Exceptional
Unable to

assess

Overall effectiveness as a committee member

3. Please rate the following:

4. Would you like to add any comments?

Peer Evaluation

Peer Assessment - Board & Committee Members 2015-16

5. Do you sit on a committee or the board with Ian Miles?*

Yes

No

Peer Evaluation

Peer Assessment - Board & Committee Members 2015-16
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Welcome to the annual CMH Board survey to evaluate:

1. the effectiveness of the whole board in performing its roles and responsibilities
2. the performance of the committees of the board.

Please give your candid opinion. Your feedback will be very important in measuring effectiveness in
the above areas and in helping identify things to improve over the next year.

Non-director members of committees are not required to complete the entire survey. By answering
the question below, you will be directed to the next appropriate section of the survey.

Introduction

2016 Evaluation of Board and Committees - Revised

Which of the following applies to you?*

I am a director on the Board

I am a committee member, not on the Board

The questions in this section relate to board meetings and performance of the board as a whole.

The Governance Committee will review and report on the results and make recommendations to the
board.

Section A – Performance of the Board

2016 Evaluation of Board and Committees - Revised

1
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Strongly
Disagree Disagree

Somewhat
Agree Agree

Strongly
Agree

1. Pre-meeting materials are received in sufficient time to allow
for adequate preparation.

2. Pre-meeting materials provide appropriate context and
background information to support informed decision-making.

3. Board agendas focus on items that are within the board’s role.

4. The board approaches all agenda items from the stance of
upholding the organization’s mission, vision, values and strategic
directions.

5. When proposals or requests for decisions are forthcoming from
senior management (either before or during board meetings), I
receive sufficient information to understand the risks, benefits,
assumptions and alternatives associated with that decision.

Please select your response.

Section A - Performance of the Board (continued)

2016 Evaluation of Board and Committees - Revised

 
Strongly
Disagree Disagree

Somewhat
Agree Agree

Strongly
Agree

6. Board meetings allow sufficient time to discuss the business at
hand.

7. Prior to making decisions, all members of the board are given
sufficient time to ask questions, to offer constructive input and to
debate the merits of the matter requiring a decision.

8. The board ensures that its strategic directions and goals are
effectively translated into an annual operating plan by the CEO.

9. The board avoids excessive involvement in detail, operational
issues or in day-to-day management.

Please select your response.

Section A - Performance of the Board (continued)

2016 Evaluation of Board and Committees - Revised

2



 
Strongly
Disagree Disagree

Somewhat
Agree Agree

Strongly
Agree

10. I am satisfied with the board’s level of awareness of the
nature and extent of risks faced by CMH and the board’s level of
awareness of the policies and procedures CMH has in place to
identify, monitor and manage those risks.

11. I believe that the board generally is sufficiently well informed
and aware of stakeholder issues, complaints and concerns.

12. The information provided to the board by senior management
enables us to adequately monitor organizational performance
and measure progress or results.

13. I am confident in the integrity of the quality data that is
reported to the board.

14. I am confident in the integrity of the financial and statistical
data that is reported to the board.

Please select your response.

Section A - Performance of the Board (continued)

2016 Evaluation of Board and Committees - Revised

 
Strongly
Disagree Disagree

Somewhat
Agree Agree

Strongly
Agree

15. The board gives due consideration to reports and
recommendations from its committees to which it has delegated
responsibility for the work.

16. Board minutes are a fair and accurate record of the
proceedings, discussions and decisions taken at board and board
committee meetings.

17. The board is able to challenge the recommendations brought
forward by senior management when it feels it to be necessary.

18. The directors meet alone and independent of senior
management when appropriate to discuss sensitive issues.

19. The work of the board is fairly divided among the directors.

Please select your response.

Section A - Performance of the Board (continued)

2016 Evaluation of Board and Committees - Revised
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20. What suggestions do you have regarding the conduct of board meetings?

21. In my view, the board’s most significant achievement in the past year was:

22. In my view, the most important thing the board could do to improve its effectiveness is:

23. Do you have any additional constructive comments about the way in which the board functions?

This section includes questions on the overall effectiveness of the board committee structure and
processes in meeting the needs of the board.

The Governance Committee will report on the results and make recommendations to the board. 

Section B - Committee Effectiveness

2016 Evaluation of Board and Committees - Revised

 
Strongly
Disagree Disagree

Somewhat
Agree Agree

Strongly
Agree

1. The board has the right committees.

2. Committee work plans are established annually and align with
the board work plan.

3. The board respects the work of its committees and does not
regularly redo committee work.

4. Committee reports are effective in providing necessary
information to the board.

Please select your response.

4



5. What constructive comments do you have about the board committee structure or processes?

In this section of the survey, the committees of the board will be assessed.

Please answer the questions for each committee that you are a member of - Executive, Audit,
Resources, Capital Projects Sub-Committee, Governance and/or Quality.

The results from this section will form the basis of one-on-one discussions between the board chair
and the chair of each committee.

Section C - Committee Self Assessment

2016 Evaluation of Board and Committees - Revised

Committee Self Assessment

2016 Evaluation of Board and Committees - Revised

 

Are you a current member of the Executive
Committee?
*

Yes No

Executive Committee Evaluation

2016 Evaluation of Board and Committees - Revised
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Strongly
Disagree Disagree

Somewhat
Agree Agree

Strongly
Agree

Not
Applicable

1. The Executive Committee has clear and appropriate terms of
reference.

2. The committee has the right number of members.

3. The committee has members with the skills and expertise that
are needed by the committee.

4. The meeting schedule is set for optimal attendance by
members.

5. I received orientation to the committee that was helpful to me
as a member of the committee.

6. The committee is receiving the support from hospital
management that it requires.

7. Information is received sufficiently in advance of the meeting.

8. The committee meets the right number of times over the year.

9. The committee is on target with its annual work plan.

10. The committee is effectively performing its roles.

Please select your response.

Executive Committee Evaluation (continued)

2016 Evaluation of Board and Committees - Revised

11. Please provide constructive comments about the Executive Committee.

Committee Self Assessment

2016 Evaluation of Board and Committees - Revised

 

Are you a current member of the Audit Committee?*

Yes No

6
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This survey focuses on
1. the performance of the board chair, and
2. the performance of the committees chairs.

Your feedback will be very important in helping identify things to improve over the next year.

Introduction

Evaluation of the Bd Chair and Ctte Chairs 2016 Revised

Which of the following applies to you?*

I am a director on the Board

I am a committee member, not on the Board

The purpose of the next set of questions is to evaluate the chair of the board. The feedback will
form the basis of a discussion between the board chair and the chair of the Governance Committee.

Section B - Performance of the Chair

Evaluation of the Bd Chair and Ctte Chairs 2016 Revised

1
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Strongly
Disagree Disagree

Somewhat
Agree Agree

Strongly
Agree

The board chair is prepared for meetings.

The board chair allows adequate time for debate.

The board chair ensures all sides of an issue are heard.

The board chair ensures the board has the necessary information
or advice to make decisions.

The board chair keeps the meetings on track.

The board chair facilitates a collaborative working relationship
between the board members and management/staff.

The board chair has sufficient knowledge/skills and experience
relevant to the board’s mandate to effectively support the board’s
work.

The board chair represents the board and hospital in the
community and helps to build strong relationships with key
stakeholders.

Please select your response.

Evaluation of the Bd Chair and Ctte Chairs 2016 Revised

 
Strongly
Disagree Disagree

Somewhat
Agree Agree Strongly Agree

Not able to
comment

the Directors

the Committee Chairs

The board chair invests time in building relationships with the following:

 
Strongly
Disagree Disagree

Somewhat
Agree Agree

Strongly
Agree

Not able to
comment

the CEO

the Chief of Staff

the Chief Nursing Executive

the President of the Medical/Professional Staff
Association

the Vice President of the Medical/Professional Staff
Association

The board chair invests time in building relationships with the following ex-officio directors:

2
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What constructive comments do you have about the performance of the board chair?

In this section of the survey, the chairs of the committees of the board will be assessed.

Please answer the questions for each committee that you are a member of - Executive, Audit,
Resources, Capital Projects Sub-Committee, Governance and/or Quality.

The results from this section will form the basis of one-on-one discussions between the board chair
and the chair of each committee.

Section D - Committee Chair Assessment

Evaluation of the Bd Chair and Ctte Chairs 2016 Revised

Executive Committee

Evaluation of the Bd Chair and Ctte Chairs 2016 Revised

 

Are you a current member of the Executive Committee?*

Yes No

Executive Committee

Evaluation of the Bd Chair and Ctte Chairs 2016 Revised

3



 
Strongly
Disagree Disagree

Somewhat
Agree Agree

Strongly
Agree

Not
Applicable/Unable

to assess

The chair is prepared for committee meetings.

The chair allows adequate time for debate.

The chair ensures all sides of an issue are heard.

The chair ensures the committee has the necessary
information or advice to make decisions.

The chair has sufficient knowledge/skills and experience
relevant to the committee’s mandate to effectively support
the committee’s work.

The chair keeps the meetings on track.

The chair invests appropriate time with community
members.

The chair facilitates a collaborative working relationship
between the committee members and management/staff.

The chair fairly reports the committee’s work to the board.

Please select your response.

Please provide constructive comments about the Executive Committee.

Audit Committee

Evaluation of the Bd Chair and Ctte Chairs 2016 Revised

 

Are you a current member of the Audit Committee?*

Yes No

Audit Committee

Evaluation of the Bd Chair and Ctte Chairs 2016 Revised

4
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