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CMH President & CEO Report 
June 2019  

 
This report provides a brief update on some key activities within CMH as an FYI.  
Organized by stories supporting our five driver goals, it may include other projects that 
are thematically related. As always, I’m happy to answer questions and discuss issues 
within this report or other matters.  
 
 

 
 
Mock critical care surge a success! 

• On June 11, CMH carried out a table-top critical care surge exercise to test our 
surge policies and processes. This was done within the parameters of the 
Waterloo Wellington and Provincial frameworks for Critical Care Surge.  

• CMH took the lead as the index hospital. Our colleagues from St. Mary's General 
Hospital, Grand River Hospital and Guelph General Hospital were participants. 
Criticall and Critical Care Services Ontario supported us on the phone to follow 
Provincial standards in this mock process.  

• Special thanks to our own star participants: Dr. David Cape; Pauline Chapeski; 
April McCulloch; Anna Racine; Kim Siegel and Melissa Sockett. 
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MyChart soft launch a success 

• MyChart - a portal where patients can access much of their personal health 
information - did a soft launch at CMH over the week.  

• The reason for the soft launch was to ensure our hospital is able to validate 
identity with the health card. 

• CMH clerical staff invited patients who were in the process of registration, 
whether this would be of interest to them.   

• Information patients can see once enrolled include radiology reports, discharge 
summaries, microbiology reports, blood results and lab results among other 
things.  

• Patients can also add their own personal records or provide access to a family 
member.  

• The full launch is set for July. More to come on this exciting, patient experience 
initiative. 

 
CCO After Hours Nursing Support to Medical Day Clinic 

• Cancer Care Ontario (CCO) has provided after hours care support for our 
Medical Day Clinic since May. Offered at this time to new patients undergoing 
treatment, it has been used more than 10 times over a one-month period.  

• Most of the questions to CCO nurses related to symptom management. This 
feedback has been invaluable as it provides us with a starting point to review 
discharge instructions and supporting patient education materials.  

• Work is underway to expand it to all patients visiting the clinic. 
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Hospital wide staff council undergoing a refresh 

• A call is out for staff and physicians to join the Hospital Wide Staff Council. We 
are looking for new members to join the group and want to make sure that we 
have members from the many diverse programs and services of the hospital. 

• The current council is a cross-section of CMH personnel that have met for the 
past two years to help develop and implement strategies to improve work life at 
CMH. Most recently the Council helped author our 2019-22 Staff Engagement 
Plan. 

• This is an opportunity for interested staff to provide feedback and shape the 
work ahead at our hospital and make a real difference.  

 
 
Accreditation processes underway 

• CMH is preparing for the on-site visit this November 4 through 7, where four 
Accreditors, including a patient, will assess our organizational practices against 
standards of excellence. 

• These standards focus on patient safety and are inclusive of the entire 
organization. Each person within the organization (volunteers, staff, and 
physicians) plays an integral role in the success of the assessment. 

• At this time, Require Organizational Practice (ROP) Leaders are assessing our 
current practices and processes, and implementing, where necessary, new ROP 
standards in their areas.  
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Work of the groups focused on this continues – nothing to report for this month. 
 
 

 
 
CMH's Draft 2019-21 Strategic Plan review underway 

• CMH embarked on a strategic planning process earlier this year to replace the 
one expiring in June. A planning committee was struck with staff, 
physicians, administration, board members and representation from PFAC, the 
Foundation and our Volunteer Association.  

• Given the rapid changes in our health care environment and our commitments to 
very large, organizational priorities like Accreditation and the Capital 
Redevelopment Project, the committee recommended the hospital focus on a 
shorter, two-year bridging plan to help navigate these events.  

• Feedback was sought from staff, CMH leadership, community partners, patients 
through our Patient and Family Advisory Council, Volunteers and Foundation.  

 
CMH looking to become an OHT 

• In May, CMH submitted a self-assessment as part of a process to become an 
Ontario Health Team (OHT). CMH's submission is in partnership with over 30 
local and regional agencies that proposes to provide care to residents of 
Cambridge and North Dumfries.  
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• Ontario Health Teams are being introduced to provide a new way of organizing 
and delivering services in local communities. Under Ontario Health Teams, the 
health care providers (including hospitals, doctors and home and community care 
providers) will work as one coordinated team – no matter where they provide 
care, with the goal is to provide seamless transitions from one service to the 
next.  

• The ministry will connect with all applicants over the summer to provide an 
update on the status of their application. Applicants identified to be in the best 
position to move forward in becoming an Ontario Health Team Candidate will be 
asked to complete a full application. More to come. 

 


	CMH's Draft 2019-21 Strategic Plan review underway

