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CMH President & CEO Report 
April 2019  

 
This report provides a brief update on some key activities within CMH as an FYI.  While 
it is organized by our wildly important goals (WIGs) and our 2018-19 strategic themes, it 
may include other appropriate projects. As always, I’m happy to answer questions and 
discuss issues within this report or other matters.  
 

 

 
Patient Experience 

 
 

 
MDC? Check! CMH’s CoHealth App now complete 

• Our fine Medical Day Clinic (MDC) team celebrated the launch of their CoHealth 
app, becoming the final major clinical program to become part of this convenient 
patient information tool. 

• The app allows patients and their families to learn about their healthcare 
experience from diagnosis to discharge.  

• Besides accessing relevant health information for a variety of symptoms, 
diagnoses and procedures, the user can conveniently manage appointments, 
medication lists, contacts and health information in one place.  

• Built into the app, the patient or family member can also provide feedback on 
their experience that will help us improve the care we provide at CMH. Thank you 
MDC for your hard work in getting the information to the app! 

 
CMH first: COPD patient education and support videos published 

• Sometimes, it is better to hear from a fellow patient; a colleague who has 
travelled a similar journey that you are about to embark upon.  

• With this in mind, the COPD clinic has published two patient videos who describe 
- in their own words - how they manage and cope with COPD symptoms.  

• Their message is to help support and reassure patients while they are in hospital, 
likely frightened by being out of breath.  

• The videos will also be published on the hospital's YouTube channel and made 
available through CMH's CoHealth app under the medicine program. 
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Staff Engagement 

 
 

 
 
Leader 360 Feedback Survey 

• Last year, we launched an organization wide Leader 360 Feedback survey where 
employees provided feedback on their leader, and any other leader(s) they 
interacted with. The number of completed surveys at that time demonstrated 
staff’s commitment to making our leadership team the best it can be.   

• After reviewing the process and receiving guidance from the CMH Staff Council 
(formerly the Count Us In Council), we were pleased to conduct a similar survey 
again this year. The survey process is underway.  

• The survey was designed to provide feedback for all managers, directors, VPs, 
the chief of staff and CEO. Those who are in a supervisory capacity were not 
included.   

• Names and Staff ID numbers were used to validate the respondent. Submissions 
that had no name, a pseudonym or a fake employee number were deleted 
unread.  

• As an option, an eLearn module was developed for staff to help set the tone for 
giving and receiving feedback.  

• Feedback is currently being collated and will be distributed in May. Leaders will 
only see anonymized feedback with no ID numbers.  
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Improve Quality 

 
Cut the Count: New Surgical Quality Improvement Campaign 

• We are proud to be part of the Cut the Count campaign to reduce the number of 
opioid pills we prescribe to surgical patients at discharge, while helping them 
manage their pain effectively in other ways. This is important as fewer opioids in 
the public domain will lessen the inappropriate use of these addictive drugs.  

• Between April 1, 2019 and March 31, 2020, CMH's goal, under the leadership of 
Dr. Karina Roth-Albin, is to cut the number of opioids we prescribe by 30%. 

• Cut the Count is a ‘Committed to Better’ campaign of 47 hospital sites across 
Ontario who are part of the Ontario Surgical Quality Improvement Network 
supported by Health Quality Ontario.  

• Approximately 80% of patients undergoing surgery in the province will be 
discharged from a Network member hospital. 

 
 

 

Drive Value and Affordability 

 
 
April 26 was just another day 

• Last month, I indicated a potential handover date of April 24. It was pushed to 
April 26 shortly after I gave my report and it will come as no surprise that this 
date drifted by like any other.  

• There continues to be major unresolved issues with the building’s roof, ill-fitting 
doors, cladding and our nurse call system. All of these deficiencies have 
significant patient safety concerns that prohibit us from occupying the new patient 
care wing.   

• A new date has been identified. However, without viable plans to resolve these 
issues, I am not confident it will be met. As such, there is no use in raising 
expectations or exacerbating frustrations by giving you a new date.  

• As for process, the contractor will send us a formal 20-day letter that will trigger 
formal inspections.  

• When we get this letter, we will notify you of the potential date and begin 
scheduling training & orientation sessions. While the date can still shift beyond 
the 20 days, it will be counted in days, not months or seasons like in the past.  
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• More to come.  
 
 

 

Strengthen our People 

 
CMH represents at Nursing Leadership Network conference 

• CMH's Nursing Leadership presented at a provincial conference in Toronto last 
March. The hospital was profiled and applauded for a corporate patient 
experience initiative that was co-designed with patients and families.  

• Also discussed was how the initiative was rolled out to staff by leadership and the 
completion rate by staff.  

• CMH sponsored new nursing leaders to attend this prestigious conference. 
 
BeADonor month 

• April was Be A Donor month. Did you know every registered donor has the 
potential to save up to eight lives?  

• An organ donor can also enhance the lives of 75 others through the gift of 
tissue and provide hope to the more than 1,600 Ontarians on the waitlist. The 
donor registration rate in the province continues to increase - it’s now at 33%. As 
a hospital partner, our continued support is a key contributor in this achievement.  

• While the list is steadily growing, many Ontarians are on the waitlist. We still 
have work to do and it begins with you. Register today! 

 
...and the Volunteerism Award goes to: Yvonne Kaine! 

• Yvonne sets the bar high when it comes to being a volunteer. She is gifted with 
strong communication, organization, creativity and leadership skills which she 
has used to build a successful career a marketing and sales environment. But 
she didn’t stop there.  

• She has taken these skills into the community as a volunteer – to a 
neighbourhood association, her church, Cambridge Memorial Hospital, the 
Stroke Recovery association and Soroptimist International of Cambridge. 

• Yvonne takes a collaborative approach, recognizing and leveraging the strengths 
of each team member to ensure that as a group they deliver on their priorities. 
Her enthusiasm and positive energy draw and motivate others to work with her 
and to believe that nothing is impossible.  

• She was nominated by Sue Rivers. 
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