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CMH President & CEO Report 
March 2020  

 
This report provides a brief update on some key activities within CMH as an FYI.  
Organized by stories supporting our five drivers, it may include other projects that are 
thematically related. As always, I am happy to answer questions and discuss issues 
within this report or other matters.  
 
 

 
 
Work continues on this important initiative. Unfortunately, December 2019, January and 

February 2020 – have not produced good results for this metric. There are two 
contributing factors: 
1. There are increased admission rates through the ED, which on some days go as 

high as 15%. The average is about 10%. When this happens, our ED holds and 
cares for as many as 15 patients waiting for admission.   

2. Alternate Level of Care (ALC) rates are high. Recently we have about 25 patients 
waiting for ALC, which have soared into the low 30s, which is equivalent to caring 
for an entire unit of patients who do not require acute care. Not moving patients 
to long-term care facilities slows admissions to inpatient units. Our optimal range 
of ALC patients is between <12-15. 

 
COVID - 19 update 

• A novel coronavirus dubbed COVID-19 by the World Health Organization 
Communications continues to grow in China, although reports now indicate that it 
is subsiding. While our local situation is not dire, we remain vigilant to keep any 
potential risks at bay.  

• Hospital administration is meeting daily to monitor the pandemic with the purpose 
of sharing new developments and information with staff. 
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• At this time, the risk of contracting COVID-19 remains low. In all communications, 
we encourage staff to send questions or concerns through their manager or by 
email so that these can be raised at these daily meetings.  

• The best means of protection remains cleaning your hands and wearing Personal 
Protective Equipment (PPE) when treating someone that may have an infectious 
disease. Supply-wise, CMH is in a good position and it has secured non-
traditional sources for purchasing PPE if there is a need.  

• Health Safety & Wellness has conducted daily fit tests that were extended to 
February 21. Furthermore, staff and physicians were able to arrange a drop-in fit 
test if they were unable to get off the floor.  

 

 
 
Let’s have some choice! 

• In March 2020, Food Services will implement a patient choice module to the 
newly installed (Sept. 2019) Nutritional Software System. This system is 
integrated into the hospital’s Health Information System and accesses an Allergy 
Module that can alert Food Services staff of a patient's allergies.  

• Food Services staff will visit the patient at the bedside the day before to review 
their meal plans and possible selections.  

• The employee then uploads the selections through an iPad that goes to the 
software system.  

• Offering patient a choice with what they eat should improve overall satisfaction 
with their food and reduce food wastage. 

 
Good words about exceptional care – a patient letter 

• Hello, I am hoping you can help me by passing this along to whomever is in 
charge of the Mental Health services at CMH. 
 
Let me first say that this is way overdue. My name is John and a few months 
back I was admitted to the mental health inpatient program to receive ECT. 
 
I wanted to express my gratitude to Dr. Sharma and all the staff working on that 
unit. At a time in my life that I was at my worst, I saw from them only at their very 
best. 
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I would also like to thank Britney (the ECT nurse) for her kindness and genuine 
compassion to not only me, but to all the patients receiving ECT. I cannot think of 
a better example of someone "doing" what they were born to do. Thank you 
again, John. 

 
Overheard at operations huddle 

• At a recent Operations huddle, Director Liane Barefoot, Patient experience, 
Quality and Risk noted that calls to Patient Relations are down slightly when 
compared to last year.  

• What is interesting is that the number of complaints filed was down significantly, 
from 63% to 49% with compliments increasing by the same amount. This is a 
true testament to the hard work of our staff, physicians and volunteers and their 
willingness to help shift our culture for the better! Well done.    
 
 

 
 
Provincial Conversion Rate Award presented to CMH 

• On November 26, 2019, Trillium Gift of Life Network presented the Provincial 
Conversion Rate Award to CMH for exceeding the 2018/19 target conversion 
rate of 63 per cent. The conversion rate is the percentage of actual donors from 
the total number of potentially eligible organ donors. CMH achieved a conversion 
rate of 75%. 

• Between April 1, 2018 and March 31, 2019, CMH facilitated the recovery of 
organs from three donors, leading to 14 transplants. An additional 32 tissue 
donors improved the lives of many more people.  

• This is the first time CMH has received this award. 
• At the same event, Dr. Iqbal Biswas, anaesthesiologist, was honoured by the 

Trillium Gift of Life Network (TGLN) for his efforts and tireless work to promote 
organ and tissue donation at CMH and within the community. Dr. Biswas was the 
clinical lead for CMH's Organ Transplant Committee for years before stepping 
down this year. The award was created to recognize someone who is a 
champion of organ and tissue donation, though it isn’t necessarily their primary 
role at the hospital. 
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Meet Denise! 
• Denise Sweeney joined us January 6 as our new manager of Purchasing and 

Supply Chain. Denise's leadership skills and passion for learning are evident in 
the experience she brings to the role.  

• She comes to us from the private sector. After gaining her degree in Business 
Administration, Denise advanced through different roles to her most recent 
position of Director of Purchasing, before joining CMH. Welcome to the team, 
Denise! 

 
CMH applies for a Facility Dog! 

• Facility Dogs are part of a specially trained dog/handler team that provides goal 
directed interventions, like stress and anxiety reduction, canine assisted 
education and companionship. Cambridge-based National Service Dogs 
(NSD), an organization certified by Assistance Dogs International, trains Facility 
Dogs. 

• As health care providers we face challenges every day that can impact our 
mental health. Each of us deals with stress on a daily basis.  

• A Facility Dog supports our mental health by helping provide comfort to staff, 
medical/professional staff and volunteers when assistance is needed. The 
Facility Dog would promote positive conversations around mental health, thus 
helping to reduce stigma. It is another layer of support to help our staff, 
medical/professional staff and volunteers.  

• CMH’s Facility Dog will complement the mental health services and training that 
the organization already provides. 

• The CMH Facility Dog is a strategy, spearheaded by a front-line staff and 
supported by senior leadership, to positively impact stress management, self-
care and overall wellness for CMH staff. The Facility Dog will be able to address 
a broad spectrum of mental health and wellness within CMH. 
• It will take about two years to receive a fully trained Facility Dog.  
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No further update – work continues on this initiative. 

 

 
 
Next up: Pre-op Clinic and Minor Procedures move 

• The Pre-op and Minor Procedures Clinics will move from B1 to the new Surgical 
Suites in Wing A, Level 1 during the week of March 16 through 20 (March Break).  

• The Operating Rooms are not moving until May 2020.  
• All Operating Rooms, Minor Procedures and the Pre-Op Clinic will be on a 

shutdown during move week. Clinics will be re-open for patients in the new space 
on Monday, March 23. The move will also include the following: 

o Cysto (Urology Clinic) to the new Minor Procedures Clinic 
o OR Booking Clerk from D.0 to a new office A.1.203 
o Adding space for General Internal Medicine within the Pre-Op Clinic from 

1300-1600 Monday through Friday 
• Patients needing a minor procedure will first register in Patient Registration, in 

the lobby near the main entrance. Pre-op clinic patients will register at the new 
Per-Op Clinic reception in the Surgery Wait area (A.1.205). This wait area will be 
used for minor procedures, Cysto Clinic and Pre-Op patients. 
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Post-Move reflections 
 
The following message was sent out to staff on February 20: 
 
I would like to share some reflections on our one-month anniversary of the move into 
Wing A. It was very rare to experience an event of this magnitude. In fact, we celebrated 
new buildings and additions only five times since opening our doors in 1888 – many 
great health care careers have come and gone without having experienced what we did 
in January.  
 
This is a special time for us. Not because we persevered through such a protracted 
delay.  Not because the largest health care investment our community has ever seen is 
now operational. It is not even because of the awesome job you did moving into Wing 
A.   
 
Rather, it is because on that cold and snowy weekend in January, we turned a page to 
embrace a new chapter in our 132 years serving this community. It is because you bring 
hope to our future.  
 
I recognize that your priority for now is to transition through the new ways of ‘doing 
things.’ As we settle into the new wing and routines become normal, we cannot rest 
there.  Our goal is to  become better. That is who we are and it is our value of 
innovation – to analyze, learn and adapt. We will always look to improve, even when 
there is lots to learn. I am more than confident you will do this.  
 
Through Accreditation, you have shown your commitment to embrace a new era of 
collaboration with our patients, their families and our community. Furthermore, our 
prominence as one of the first Ontario Health Teams will shape the future of health care 
in our region and even in Ontario. And, we get to do this in a new building with partners 
and a community that are strongly supportive of you.  
 
Our journey to improve and rebuild CMH is not complete – we still have a significant 
renovation ahead of us. Yet, I know the commitments we make to each other will carry 
us through the challenges and opportunities that lie ahead. 
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These were some of my many reflections that blustery weekend when our building 
came to life; when you brought soul to Wing A. Whether you were directly involved, 
helped with planning or you cheered on from the sidelines, I want to thank all of you for 
your contributions and for making this change a success.  I am truly grateful for being 
part of such an amazing team. Thank you.  
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