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CMH Board Report 

From CMH President & CEO  
April & May 2013 

 
This report provides a brief update on some key activities within CMH as an FYI 
to the board.  While it is organized against our strategic themes, it may include 
strategic, corporate and other projects as necessary. 
 

 

Unparalleled Focus on Quality 

 
 
Regional Presentation focuses on quality/improvements at Waterloo 
Hospitals  

 On May 2, the 3 Waterloo Region hospital CEOs presented to a meeting 
of “All Councils” – a regular forum where all the local and regional 
councilors meet to here updates on region-wide initiatives (in total about 
60+ councilors attend) 

 The focus of the presentation was on ED performance measures, acute 
care services planning and off-load delay improvement (off-load delays 
are when the ambulance is delayed transferring care of the ambulance 
patient to the ED staff; as a result paramedic staff attend the patient in 
ED until space becomes available for the patient) 

 There has been significant improvement in the collective off-load delay 
time.  Historical trends have been at approximately 600 hours per month 
for the 3 hospitals.  From January to April 2013, this average has 
dropped to 400 hours per month 

 
CMH’s pathology team is exceptional 

 On March 29, the Waterloo Record published a story about CMH’s 
mighty pathology team and their incredible turnaround time for 
diagnosing colorectal cancer  

 Cancer Care Ontario (CCO) informed them they were only one of six 
Ontario hospitals who consistently diagnosed colorectal cancer within a 
10-day benchmark.  

 What is more amazing is that the CCO standard is to reach the 10-day 
mark only 80% of the time. CMH reaches this mark 100% of the time! 

 The close knit team of pathologists examines more than 10 000 
specimens. Congratulations to Drs. Jacqueline Bourgeois, Brenda 
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Brooks, Pamela Cyr, Hafez Shuhaibar and Poona Vasudev for this bar 
setting achievement! 

 
CMH becomes a designated hospital for the Trillium Gift of Life Network 

 CMH joined forces with the Trillium Gift of Life Network (TGLN) to 
become a designated hospital. A designated hospital is one that works 
with TGLN when someone is pronounced dead or is at high risk for 
imminent death.  

 Many processes are put into place when this happens. A TGLN 
coordinator connects with the family, while the hospital determines the 
patient’s suitability for organ donation. This collaborative effort provides 
our patients’ families with the support and information they need to 
make a difficult decision.  

 From the medical side, CMH will follow a clear process so that it can 
offer the best possible outcomes for both the donor families and 
patients waiting for a transplant.  

 In Ontario, 214 organ transplant surgeries were performed between 
October 2012 and January 2013. Despite this seemingly high number, 
195 Ontarians died waiting for an organ in 2012. Today, 1506 Ontarians 
are waiting to receive an organ from a donor, 26 of whom live in CMH’s 
catchment area.  

 
GRRR Board implemented 

 Many times, the best innovations are the simple ones. Two RNs, 
Julese Chesney and Nickcole Brown, tested a Patient Safety 
Grrr…Board as a way to apply their learning from a webinar series 
they were taking called “Engaging Frontline Teams to Create a 
Culture of Safety.”   

 The Patient Safety Grrr…Board is a white board by which staff can 
place sticky notes to communicate patient safety issues in their 
workplace.  

 It was first installed in the Inpatient Surgery Unit and proved to be a 
quick way for staff to communicate with one another about patient 
safety issues.  

 Within 48 hours of implementing the Grrr…Board they were able to 
promptly solve many concerns and serves as a focal point for safety 
walkabouts. 

 It is such a success, other departments – both clinical and non-clincal 
- are implementing their version of the Grrr…Board as a means for 
engaging staff.  

 
 
 

No chemotherapy dosage issues at CMH 



 
  Page 3 of 10 

 After an extensive review, CMH’s pharmacy and oncology teams 
confirmed that all our patients received the proper dosage of 
chemotherapy to treat their illnesses.  

 Earlier in April, several cancer care programs in southwestern Ontario, 
Toronto and New Brunswick discovered that two medicines were diluted. 
These two medicines were purchased from a supplier who prepackages 
and labels these medications.  

 Cancer Care Ontario and the affected hospitals are working closely with 
that supplier in order to find out the cause of the error. CMH is also 
working with Grand River Regional Cancer Centre and Cancer Care 
Ontario to ensure the highest quality of care is provided for all patients 
receiving cancer treatment in the Waterloo-Wellington region. 

 
CBC releases ‘Rate my Hospital’ results 

 On Wednesday, April 10, the CBC released the results of a survey 
that was conducted in January in the form of an interactive website.  

 The survey took publically available information and standardized 
them.  The public can go to the website, look at quality standards 
between hospitals and compare them. The visitor can also rate their 
hospital on five dimensions. 

 Based on expert recommendations, they selected five measures. 
 The completed survey form has been posted to our public website 

since February.  
 
ClinicalConnect now connected to GRH Patient Information 

 Project CARE announced in early April that data for patients receiving 
services at Grand River Hospital (GRH) are now available to 
ClinicalConnect™ (CC) users.  

 CC users will be able to access information such as patient 
admissions profile and allergies, blood bank, lab, microbiology, 
orders, pathology, radiology, transcriptions, oncology notes and visits.  

 At this time, labs and pathology information for GRH patients are only 
available from March 20, 2013, onward.  

 An update is being planned to access historical data for these 
modules and data from the pharmacy module.  

 
April is outpatient hand hygiene month 

 New this year, the month of April is now dedicated to raising 
awareness of the importance of hand hygiene to outpatient units 

 Every week in April, an outpatient department will win cookies, 
balloons and be featured in e-Cast.  

 Congratulations are in order to Surgical Day Care for being the first 
outpatient unit to win! 

 Surgical Day Care, CRU and Diagnostic Imaging (2x) have won the 
friendly competition 
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Swipe access to PACU enhances safety 
 Swipe access card readers have been installed to PACU on April 11. 
 Only those with privileges to PACU, will have to swipe their ID badge 

to access the area at all times.  
 Swipe access to this area will enhance the safety and security of 

those working in PACU and throughout the Surgical Suite especially 
during off-hours, weekends and holidays.  

 

Newer, Safer Epidural pump unique to CMH 
 An exceptional team representing OR, PACU, Surgery, Obstetrics, 

Anesthesia, Biomed, Pharmacy and Education collaborated with the 
manufacturer to develop an innovative pump to safely administer epidural 
pain medicine.  

 The new device is designed specifically for epidural use only, thereby 
reducing the chances of error. We are the only facility to have an epidural 
pump & stand system that cannot be used to administer other types of 
medicine.  

 The New Epidural Pump has the following safety features: 
o 3 profiles specific to Epidural Infusions with Guardrail Safety 

Technology 
 Birthing 
 Critical Care 
 Surgery 

o Unique yellow IV pole with 8 Hook Rake removed from top of IV 
pole 

o Yellow labeling for stand-alone Alaris pump with PCA Module for 
Epidural Administration 

o OB specific Patient Controlled Epidural pump cord attached 
 The staff praises its ease of use too. 

 

World Clean Your Hands Day – May 6 
 CMH celebrated World ‘Clean your Hands’ day on Monday, May 6 

with an information booth, stickers and trivia quizzes with a chance to 
win prizes. 

 This is the third consecutive year CMH has participated in this 
worldwide event. 

 
 
 
 

Study finds CR mammography less effective – CMH not affected 
 A study released Tuesday, May 14 found that that Computed 

Radiography (CR) is 21% less effective than film-screen or digital 
radiography (DR).  
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 This has not affected the integrity of mammography at CMH. 
 CMH has been using DR since August 2011 and prior, we used film-

screen.  
 The entire Waterloo-Wellington region has never used CR for 

mammography. 
 

 

 

Strength through Our People 

 
Elaine Corbett is our first ‘I CCAIR’ recipient 

 Elaine Corbett, from Environmental Services was nominated by Linda 
Becker, Clinical Educator and Facilitator, for how she demonstrated 
CMH’s values of respect, collaboration and innovation.  

 True to her demeanor, Elaine said: “I was just doing my job” when she 
was told of her award.  

 The 'I CCAIR' Recognition Program is open to staff, physicians and 
volunteers who demonstrate our values of Caring, Collaboration, 
Accountability, Innovation and Respect. 

 
Third annual CMH colouring contest  

 The third annual CMH colouring contest took place in March, with the 
winners announced on March 28. The contest was open to staff, 
physicians and volunteers, plus their children and grandchildren. 

 Cameron Murray won the age 1 to 7 category 
 Lauryn Hilker won the 8 to 13 age category 
 Cheynne Price from Mental Health, won the age 14 to infinity category 
 Each winner received a 1kg gold Lindt chocolate bunny 

 
 

Management changes – Food and Environmental Services 
 Ms. Ruth Robbins joined CMH as Manager, Food and Environmental 

Services on Monday, May 13, 2013.  
 Ruth came to CMH from the Brant Community Healthcare System, where 

she served as Manager, Nutrition Services for over ten years.  
 Ruth’s 25 year career in food services included leadership roles for the 

TDL Group Ltd. (Tim Hortons), Brantford General Hospital and University 
Hospital in London, ON.  

 Ruth has extensive management experience, and is well acquainted with 
the fiscal responsibility required in a hospital environment. Ruth is an 
Aramark Canada employee and will report to both CMH and Aramark. 

 
CMH’s OT/PT team receives Leadership Team Award  
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 Our hard working and exceptional Occupational 
Therapy/Physiotherapy (OT/PT) team are the recipients of the 2013 
Leadership Team Award for “Leadership for Exemplary 
Education/Practice Collaboration.”  

 According to the letter announcing their recognition: “It recognizes 
partners who make significant contributions to enhancing the quality of 
learning experiences for our learners or developing new initiatives that 
allow our impact as a School and College to grow. The award 
specifically acknowledges the contributions of CMH’s OT/PT team to 
the practicums, teaching and program advisory committee activities 
that support the OTA/PTA program.”  

CMH celebrates National Volunteer Week – April 21 to 27 
 CMH recognized the tremendous contribution of our volunteers during 

National Volunteer Week.  
 At CMH, we have close to 400 volunteers in over 30 departments and 

service areas. They range in age from 16 to 90+ and donate over 
40,000 hours a year to the hospital.   

 CMH is quite fortunate to have so many dedicated volunteers in all parts 
of the hospital, many of whom provide hours of service and  also 
fundraise to help us transform CMH into a bright, modern hospital 

 
National Medical Lab week – April 28 to May 4 

 To help celebrate National Medical Laboratory week, our very own Lab 
department put up a very special display in the cafeteria. 

 
CMH celebrates National Nurses Week May 6 – 12 

 CMH celebrated National Nurses Week May 6 through 12, 2013. The 
theme this year is “Nursing: A Leading Force for Change.”   

 Each day, learning sessions were offered to nurses on a number of topics 
including self-care, nursing and case costing; nurse practitioners; and 
nursing documentation best practice. 

 
Environmental Services hit a homerun with their lunch & learn 

 On April 24, Environmental Services (ES) treated CMH to an 
informative ‘Lunch and Learn,’ describing to staff some of the important 
work they do to promote a safe, high quality patient care environment. 
As part of an hour long presentation, ES staff described how they divert 
waste, how quality audits are done to ensure a room is clean and they 
showed off new computerized dispatch software that tracks requests 
made to housekeeping.  

 Storyboards were also on display to describe the other important 
accountabilities done by the ES team. Before leaving, participants were 
asked to fill out a trivia questionnaire for a chance to win tickets to a 
Blue Jays game.  
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 This session was developed as part of the ES department’s staff 
engagement planning, which is one of the hospital’s ‘big rock’ priorities. 

 
Weekly management huddles – moved to cafeteria  

 The weekly management huddles have moved from the A wing, Level 
2 to the cafeteria to facilitate the flow of traffic through the corridor 

 The weekly meetings continue to take place every Tuesday at 
0915hrs.  

 For the convenience of staff, physicians and all those interested, the 
posters will also remain in the administrative corridor’s location.  

 
 

 

Driving Value and Affordability 

 
New cardiac monitors in ICU  

 After months of planning, ICU’s cardiac monitoring system (CMS) was 
replaced on May 9. The new CMS enables ICU staff and physicians to 
continue delivery of exceptional care, supporting them with more 
detailed information of their patients’ vital signs. 

 It offers cardiac monitoring with 12-point leads as opposed to five, does 
QT monitoring and can integrate a patient’s vent into the system. The 
change in systems went smoothly due to the total team effort by IMT, 
Biomedical Services, ICU and Phillips Canada.  

 
Budget update given to staff 

 Staff, physicians and volunteers were given the latest CMH budget 
updates the week of May 6.  

 Information was given to staff via a monthly video update, through a 
monthly town hall/Q&A session (“ask me Anything”) and with a budget 
‘Fast Facts’ (May3) sheet.  

 The document contains an overview of the strategies the hospital will 
be pursuing this year and answers general questions about this year’s 
budget. 

 Individual budget initiatives are also communicated as they are rolled 
out 

 
Food Services changes how patient meals are offered  

 On Tuesday, May 21, one of the larger budget saving initiatives was 
implemented in Food Services.  

 The change involved a new way to offer meals to patients. The “Meals in 
Motion” program was retired as was the bulk carts on the clinical units. 
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 In its place, meals are being assembled in the kitchen & heated in re-
therm carts in the kitchen in B Wing, on Level 1.  

 Food Services staff continue to deliver meals and snacks to the bedside, 
just as before.  

 All meals sent to patients comply with their therapeutic diet orders, 
texture restrictions & food allergy restrictions.  

 No changes were made to the continental breakfast baskets. 
 

May 1 – B Wing, Level 3 Medicine-Rehab move goes smoothly  
 It went well. Everyone did their part as the 3rd floor switched sides in 

what was a busy, but uneventful day.  
 All hands were on deck to help with the move. Housekeeping busily 

cleaned rooms after they were emptied with Maintenance alongside to 
fix things as needed. Paint went on the walls to give that fresh, just-
moved-in look. Extras were on hand to lighten the load, while volunteers 
helped direct families and loved ones. IT ensured everyone was 
connected.  

 Kudos were sent to Medicine and Rehab teams for ensuring their 
patients were moved safely and without concerns.  

 The move is part of an overall reorganization to improve patient 
admissions into hospital, discharge planning and to bring our costs in 
line with our peers.  

 
eDoc project update 

 The launch of the new Nursing Admission History and Assessment 
screen was a success! On May 6, it went live in ICU, Rehab, Surgery 
and both Medicine units.  

 Initial feedback from staff is that it is concise, supports logical workflow, 
and captures relevant and necessary information.  

 There are still proposed changes to Care Plans and Intervention sets for 
ICU, Rehab, Medicine, Oncology, Surgery, and Pediatrics  

 Over 4600 interventions are available on eDoc and the eDoc team found 
that only half of them were used over the past two years. Of these 
unused interventions, 1640 were made inactive for nursing and Allied 
Health documentation because they were found to be obsolete, unused, 
redundant, or no longer evidence based.  

 
 

B Wing, Level 4 linen pick-up pilot test  
 To improve linen pick-up efficiencies, Nursing and Linen Services 

started testing a linen pick-up practice that is new for CMH, but 
standard to many other hospitals.  

 On Monday, May 13 the last linen pick-up on 4B happened at 1700 
hrs. (5:00 p.m.). Pick-up resumed the following morning at 0600 hrs. 
(6:00 a.m.).  
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 Between those hours, linen is supposed to be transported to the 
dirty utility room by whoever generates it. For example, in the event 
of a patient discharge, housekeeping will dispose of the dirty linen. If 
Nursing generates linen in the evening and overnight, they will take 
it to the dirty utility room. 

  
CMH informed of latest Rehabilitative Care Council recommendations 
regarding stroke rehab services 

 On May 2, CMH staff were informed of the latest Rehabilitative Care 
Council’s (RCC) recommendations for stroke rehab services in the 
Waterloo-Wellington region.  

 In 2012, a proposal was drafted making recommendations to offer 
best practice acute stroke recovery services to Grand River Hospital 
(GRH) and to consolidate stroke rehabilitation services to GRH and 
Guelph General Hospital sites.   

 On April 18, the RCC revised its recommendations to include Guelph 
General Hospital as a second site for stroke recovery services and for 
CMH to continue providing exceptional stroke rehabilitation services, 
expanding from two to three sites. The change in recommendation 
was based on new evidence that have emerged over the past year.  

The recommendations are being considered by the WWLHIN who will have 
final decision. 
 
Transformation CMH: One more phase before going to tender 

 CMH’s Capital Redevelopment Project (CRP) is on track and moving 
forward as planned.  

 At the beginning of April, CMH received a letter from the Ministry 
saying that sketch plans it submitted in December are approved.  

 The hospital and its architects are now designing working drawings. 
Working drawings are highly detailed drawings that are sent to pre-
approved contractors so they can accurately bid on the project.  

 During the week of April 15, the ‘50% complete’ working drawings were 
sent to cost consultants.  

 Cost consultants are to review the work to date to ensure the project’s 
cost estimates are within budget.  

 By August 30, the completed working drawings will be sent to the 
Ministry for approval.  

 
Transformation CMH: Mock-up of private patient room built 

 CMH and its architects have transformed the Auditorium classroom into 
an area that will house mocked-up patient rooms in April through June. 

 The rooms are completely framed, with walls and are built to represent 
the space of the actual patient room. They are built to spec with 
plywood standing in for the actual surfaces.  

 Architects use these types of models to finalize the working drawings 
that will be sent out for tender.  
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 The purpose of these models is to ensure the space is used to its 
maximum potential; both as a working environment for staff and as a 
healing space for patients.  

 If changes are needed, it is much more cost effective to make them at 
the drawing stages then when the building is under construction. 

 Once user groups have done their assessments, the room is opened up 
to everyone to see and critique. 

 A private patient room and an ICU room have been built so far, with two 
more rooms being planned 

 
CMH renews their Green Team  

 A call went out in April to renew CMH’s Green Team. The new Green 
Team is seeking membership from a cross section of clinical and 
support staff. 

 CMH has been an early adopter for many green initiatives many of the 
hospital’s green program’s legacies are still in place, such as the 
processes described in CMH’s Environmental Policy (10-10) and the 
impact these have on how we do things in our hospital.  

 The team will not be solely focusing on energy conservation and 
updating the policy. They will also influence CMH’s purchasing 
practices, waste management, chemical usage and commuting 
practices.  
 

Public Sector Salary Disclosure list posted 
 On March 28, CMH posted its 2012 salary disclosure list to its public web 

site. The list can be found under our Accountabilities tab. 
 


