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CMH Board Report 

From CMH President & CEO  
February 2013 

 
This report provides a brief update on some key activities within CMH as an FYI 
to the board.  While it is organized against our strategic themes, it may include 
strategic, corporate and other projects as necessary. 
 

 

Unparalleled Focus on Quality 

 
 
Hand Hygiene activities introduced 

 Hand hygiene activities were introduced to help promote awareness and 
maintain high hand hygiene standards. 

 Over the month of February, individuals who score 100% when audited 
are put into a random weekly draw for a prize. 

 In March, departments will be assessed and given weekly prizes 
 Hand hygiene ‘speedometers’ were created to provide a visual 

reinforcement of how well we are doing 
 Our fiscal year-end targets are to achieve 88% or greater for Moment 1 

and 91% or greater for Moment 4 
 

Community Engagement Session – February 22 
 Rob Leone held a seniors’ fair at Lang’s to highlight health care – a 

combination of presentations and an opportunity for health providers to 
display information and speak to attendees about their services 

 I attended and presented an update on the new services at CMH, the 
financial status, the redevelopment project and the future of health 
services in Waterloo Wellington 

 After the presentations, there was opportunity for attendees visit the 
various booths 

 Sue Lockett from the Foundation and I were kept busy at the CMH table – 
the model of the new facility sparked lots of interest and questions 

 About 125 people attended 
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Strength through Our People 

 
Organizational Changes announced Feb. 11 

 Over the last seven months, the new health care funding model introduced 
by government has motivated us to improve and streamline many 
processes of the services we offer.  

 In light of these many changes that have taken place, the organizational 
structure needs to reflect this new reality. We also had an opportunity to 
realign our managers’ current responsibilities to create like areas of 
oversight and focus.  

 We first informed the areas where management changes would be 
impacted before informing all of CMH 

 The areas being realigned include  
o Decision Support and Quality: Nisha Walibhai is the Director of 

Quality, Patient Safety and Performance Improvement and Director 
Mike Meyette will assume the Decision Support department.  

o 3B and 5B Medicine Unit – Recruitment is underway to fill this 
position 

o Rehabilitation/Allied Health and Ambulatory Care – Charlie Bauman 
will become the manager of this newly realigned department once a 
Medicine Unit manager is hired 

o Critical Care, Nursing Resource Team and Utilization Management  
-  Marlaine Cole will become manager of Critical Care, Resource 
Team and Utilization once a Medicine Manager is filled. 

o Inpatient Surgery, Same Day Surgery, Minor Procedures, Pain 
Clinic and the Fracture Clinic will be managed by Rosemary 
Lywood. Rosemary starts her new role on March 10, 2013 

o Diabetic Education - Liane Barefoot will assume leadership for the 
Diabetic Education clinic as well as keep her current responsibilities 
in Nutrition and Food Services.   

o Scheduling Office - Susan Harris-Howe will assume leadership for 
the Staffing and Scheduling Office, as well as, keep her current 
responsibility for the Emergency Department.  

o Nutrition and Food Services and Environmental Services will report 
directly to Mike Prociw to allow Mike Meyette to assume Decision 
Support 

 
Valentine’s Day of caring, appreciation and thanks 

 CMH held its first annual Valentine’s Day of Caring, Appreciation and 
Thanks and it went very well 
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 Staff had the choice of writing a thank you note to someone as a way of 
saying thanks for something they did. Staff were encouraged to 
recognize people from other departments 

 Staff could also purchase a chocolate and have them hand delivered by 
our CMH cupids during the day. Over 200 pieces of chocolates were 
sold, which certainly showed the amount of appreciation that was 
shared  
 

Hallway turned into a performance huddle zone 
 Last year, the leaders at CMH identified six core “things to do” called  our 

‘big rock’ priorities – 2 that support our “Quality” strategic direction, 2 that 
support our “People” strategic direction and 2 that support our “Value and 
Affordability” strategic direction 

 All management levels agreed to put their efforts into achieving these 
goals by March 31 

 In the spirit of transparency, accountability and collaboration, the A Wing, 
Level 2 hallway has been transformed into a ‘performance huddle zone’ 
complete with posters that shows our collective progression with 
our  priorities 

 The CMH senior leaders have committed to meeting for 15 minutes 
weekly to openly discuss barriers and find solutions to help all our 
managers succeed in reaching their targets 

 Our first senior management performance huddle was done on February 
19. Managers were invited to observe and provide context where needed 

 Stop by to see the progress 
 
Julie Book 

 It is with sadness to inform with you that Julie Book passed away on 
Saturday, January 26 after a long illness.   

 Julie was precious friend and an effervescent nurse who worked with us 
from 1987 until 2009, when she went on sick leave. She was a loving 
mother to her two children. She will be missed by staff and our thoughts 
are with her family 

 
 

 

Driving Value and Affordability 

 
LEAN training begins at CMH 

 LEAN training was introduced at the end of January. Over 30 participants 
from several departments participated in the 3 day workshop 

 LEAN is a tool to make systems and processes more efficient 
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 Expert facilitators from St. Mary’s General Hospital introduced LEAN 
concepts and principles such as identifying value; value stream mapping 
and removing waste from the value stream. 

 Teams will be working on two processes:  HR’s recruitment process and 
our supplies distribution network are the first two processes that we will 
improve using the principles taught 

 The two teams will “report out” on the status of their projects in April 
 
 
Staff and community receive monthly finance updates 

 Staff were given their second finance update in January, based on 
information that is part of the board package. It was communicated 
through the hospital’s weekly newsletter, e-Cast.  

 


