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CMH Board Report 

From CMH President & CEO  
January 2013 

 
This report provides a brief update on some key activities within CMH as an FYI 
to the board.  While it is organized against our strategic themes, it may include 
strategic, corporate and other projects as necessary. 
 

Unparalleled Focus on Quality 
 
Volumes 

 The staff, physicians and volunteers throughout CMH should be 
applauded for the incredible work undertaken over the last several weeks, 
both in the Emergency Department and throughout the inpatient units.  We 
have needed to go above our usual bed census to accommodate the 
increased inpatient load.  Physicians and staff have worked hard to assist 
with the flow, responding to our many “bed alerts” and discharging as 
many patients as possible.  At the time of writing this (January 18), we are 
still 5 beds over capacity on the 3rd floor (Medicine/Rehab unit) and 3 beds 
over capacity on the 4th floor (Surgery).  We have a total of 28 ALC 
patients in the hospital, 18 that are ALC to home. Our CCAC colleagues 
worked very closely with us throughout this time and we appreciated their 
ongoing support.  Thirty-four of our 136 inpatients (25%) require isolation.  

 
HELP celebrates its one year anniversary 

 CMH celebrated a milestone anniversary of its innovative Hospital Elder 
Life Program (HELP). Launched in January, 2012, CMH was the first 
hospital in the region to have implemented this evidence-based program 
developed from the Yale University School of Medicine.  As you may 
remember, we received funding from the WWLHIN to assist other 
hospitals within Waterloo Wellington to implement HELP. 

 Patients who are elderly are more prone to mental and physical decline 
when they are in hospital, which can result in longer hospital stays and 
more complications. This program helps them return to their homes, where 
they want to be by giving patients specially designed interventions by 
volunteers. 

 These volunteers receive extensive training. When on the floor, they 
coordinate with CMH staff to keep our geriatric patients engaged through 
communication, socialization, mental stimulation, exercise, and 
companionship in efforts to preserve their cognitive, physical, and 
emotional well-being. 
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 Since last January, over 135 patients were enrolled in the program and 
our complement of 30 HELP volunteers performed over 5200 
interventions, donating more than 2200 hours of time over three shifts, 
Monday to Friday. 

 Over the next year, we will be expanding the program to other inpatient 
units within our hospital. 

 
Site Visit – St. Thomas Elgin General Hospital (STEGH) 

 On January 16, Nisha Walibhai, Rita Sharratt and I attended a ½ session 
at STEGH to explore their improvements on patient flow.  We attended 
with representatives from St. Mary’s and Grand River Hospitals as well as 
the physician lead for ED for the WWLHIN 

 STEGH has had dramatic improvement in their ability to get admitted 
patients to an inpatient bed.  The provincial target is 8 hours for the 90th 
percentile (as you know our performance has been around 24 hours).  
STEGH is currently at approximately 7 hours and had just announced that 
they are reducing their target to 6 hours. 

 The discussion focused on the culture changes required throughout the 
organization, the work undertaken to support this by their “Transformation 
Office” and the support and assistance they have received from a 
consulting company. 

 We were quite impressed with the work undertaken – many of the 
initiatives have also been done here but there is no doubt that there are 
opportunities for us to learn more from STEGH. 

 We are exploring how we may advance this with the other area hospitals. 
 

Inpatient Surgery and Medical Day Unit embrace Electronic Health Records 
 On December 13, work was wrapped up in getting ClinicalConnectTM  

implemented in Inpatient Surgery and Medical Day Unit 
 ClinicalConnectTM is a secure web portal delivering an integrated 

Electronic Health Record (EHR) to thousands of physicians and 
healthcare professionals across the Hamilton Niagara Haldimand Brant 
(HNHB) and Waterloo Wellington (WWLHIN) LHINs.  

 Staff are pleased with the new system as it promises to reduce the need 
for calling for reports, repeat lab and diagnostic tests and the time 
searching for or sending patient information. 

 
Acute Care Monitored Beds - Update 

 In the November board meeting, the Board received the motion from the 
MAC requesting acute care monitored beds be implemented at CMH 

 At this stage, the organization is exploring the development of a closed 
access ICU to occur within the next fiscal year.  A plan to achieve this is in 
early development 
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 We believe that the closed access ICU should be implemented before the 
development of acute care monitored beds, however the strategy for 
additional monitored beds is proceeding in parallel. 

 I will ensure the board is updated on this initiative as it proceeds. 
 
Strength through Our People 
 
Dr Milne Harvey – 50 years of Service! 

 Dr. Milne Henry celebrated his 50th year of service to CMH on January 1, 
2013 

 He received his independent practice certificate from the CPSO on Aug 
29, 1957 after he graduated from the OB/GYN program at the University of 
Toronto.  

 Dr. Harvey started in the Department of Obstetrics and Gynaecology at 
CMH in 1963.  

 On December 31, 2012, he closed his Cambridge office, but remains on 
the CMH Medical Staff as a member of the surgical assist team. 

 
 
Welcome Mike Meyette – Director of Informatics and Corporate Services 

 On January 2, Mike Meyette joined CMH as Director of Informatics and 
Corporate Services 

 Mike comes to us from Quinte Heath Care (QHC) in Belleville where he 
served as Director of Decision Support, Information Services & Privacy. 
Mike’s career in healthcare has spanned over 20 years and several 
provinces, having worked for London Health Sciences Centre, Cranbrook 
Health Council (BC), and Red Deer Regional Hospital (Alberta).  

 Mike has extensive experience in the areas of Information Systems and 
Decision Support, and was responsible for a major restructuring of 
Information Systems at QHC to prepare for the completion of its electronic 
record.  

 
 
Communit-E-Cast 

 Communit-E-Dast came out at the end of December and contained 11 
pages of news and pictures about the activities of the hospital. 

 It is posted on our website and any interested member of the public can 
subscribe to it free!  The next issue will come out at the end of February. 

 
 
Over 7250 lb. raised in food drive competition 

 A staff-organized food drive competition concluded on December 4. An 
incredible 3.5 tons of food was raised for our local food bank 

 There was so much food, it overflowed from the make shift storage room 
that was set aside for the competition. An emergency call to the 
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Cambridge Self Help Food Bank was made to request an unscheduled 
pick-up. 

 The Pharmacy Department won the competition and celebrated their win 
with a pizza lunch on January 17 

 

Count me In! Staff and physician engagement update 
 Staff and physicians were invited on November 28 and 29 to attend a 

forum to learn more about the results of the Count Me In! Survey. This 
survey was held in May and June of 2012 and measured staff’s opinion on 
different facets of engagement 

 General corporate information was shared at these forums, including our 
strengths and our opportunities for growth. Attendees were also informed 
that their managers have the departmental results and next steps.  

 Housekeeping piloted a tool to help validate departmental level data and 
action plan for results.  

 Managers attended sessions to learn the tool in early January and 
departments will do the work to ensure the results returned to them is 
reflective of their area and action plan to help improve work life in their 
department.  

 
Cookies and Crafts a huge success  

 On December 2, CMH hosted a “Cookies and Crafts with Santa” party for 
staff and physician’s children 

 It was well attended with 80 children, with a wait list. 
 Crafts for all age groups, face painting, and sing alongs were offered  
 Despite his busy schedule, Santa met with all the children and had his 

picture taken them. 
 The feedback received was fantastic and it will definitely be offered next 

year. 
 
 
Driving Value and Affordability 
 
Budget savings strategy - Med/PRO consolidation communicated to staff 

 The MED/PRO consolidation initiative is part of an overall strategy to 
better position the hospital with the new health care funding model.  

 The reason for implementing this strategy is to become more efficient at 
providing quality care, to improve our wait times and to improve discharge 
planning.  

 On January 9, the plans for Med PRO consolidation was communicated to 
the organization after staff and physicians in affected areas were informed 
of the plan affected staff were told  
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 All were give general information that on May 12, two Medicine Units will 
be created by reorganizing and consolidating the current Medicine and 3B 
PRO Units.  

 The new Medicine Units will function with identical staffing models caring 
for about 27 to 28 patients each and beds will surge or reduce as needed.  

 There is still a lot of work to be done and staff will be invited to help plan 
for this change. 

 
 
Budget savings strategy - Changes in Allied Health communicated to staff 

 On January 9, all staff and physicians were told of the initiative to reduce 
hours for some Allied Health disciplines staff after affected Occupational 
Therapy and Physiotherapy staff were informed of the decision.  

 Staff were also told of earlier initiatives in reducing Therapeutic Recreation 
support in acute care and rehab and the reduction of hours for the 
Communication Disorders Assistant.  

 
 
Staff and community receive monthly budget updates 

 Staff were given their first monthly budget update in December, based on 
information that is part of the board package. It is communicated through 
the hospital’s weekly newsletter, e-Cast. The same message will be 
repurposed for the hospital’s community newsletter communit-E-cast 

 The goal is to make the hospital’s finances more accessible and 
understandable. “Achieving Financial Objectives” is a corporate priority 
that aligns with our strategic direction of “Driving Value and Affordability.”  
It is also based on the principle that the more someone knows about our 
business, the better we will be able to work together to find opportunities 
and adapt to ongoing changes in our healthcare system 

 This communication aligns with our corporate values of respect and 
collaboration to ensure everyone remains informed.  

 Last year’s “Count me in!” Survey, favourably rated CMH’s organizational 
communications as a corporate engagement driver (59.9%) and it is our 
priority to maintain and improve upon this relationship.  

 
 
Capital Redevelopment update 

 The Cooling towers for A & B Wings were removed and replaced with 
new, more efficient cooling towers on January 17. 

 The reason to replace is that old cooling towers could not keep up with the 
extreme humidity during extended heat waves.  

 
 


