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CMH Board Report 

From CMH President & CEO  
June 2012 

 
This report provides a brief update on some key activities within CMH as an FYI 
to the board.  While it is organized against our strategic themes, it may include 
strategic, corporate and other projects as necessary. 
 

Unparalleled Focus on Quality 
 
Interim Mental Health Program opens 

 Construction for the interim 20-bed unit (plus two isolation rooms) on level 
5B, the secure isolations rooms in the Emergency Department and the 
Day Hospital on 3A finish on time, June 7 

 CMH and the communities of Cambridge and North Dumfries celebrated 
the program’s expansion at a ceremony on June 8 

 The ceremony and open house was a success with over 350 people 
taking part – part of the presentation included the patient’s voice and the 
family member’s voice, which added a personal touch to the ceremony 

 The Minister of Health and Long-Term Care sent CMH a letter on June 12 
confirming it is designated as a Schedule 1 facility, effective June 11, 2012 

 
Sleep clinic to open at CMH 

 A new 3-bed sleep assessment facility and ambulatory clinic will open on 
July 2 in the 3A South Wing of the hospital to address a need and 
enhance the quality of care we offer to our community.  

 The lab will provide a number of services, including overnight sleep 
studies to evaluate sleep disorders such as obstructive sleep apnea, 
narcolepsy, insomnias and other neurological disorders affecting sleep.   

 CMH is partnering with The Sleep Disorders Clinic Group (SDGC) to offer 
this service. It offers the latest and most innovative sleep service using the 
most up-to-date equipment. It will provide the clinical staffing and 
interpretation will be done by highly trained sleep physicians, including Dr. 
Raymond Gottschalk.  

 Dr. Gottschalk is a renowned physician of sleep medicine and has co-
authored the last two editions (2005 and 2011) of the Guidelines for Sleep 
Medicine Clinics for the IHF program and the College of Physicians and 
Surgeons of Ontario (CPSO). He is also an assessor for the CPSO IHF 
sleep medicine clinics. Dr. Gottschalk is on staff at Hamilton Health 
Science.  
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Strength through Our People 
 
Staff and Physician Engagement Survey 

 The Staff and Physician survey went live May 28 as required under the 
Excellent Care for All Act 

 A good communication plan accompanied the survey process – photos 
and quotes from staff outlining why they are participating in the survey 
were released throughout the campaign.  Daily prizes and a free coffee 
coupon for all participants were offered as well. 

 Regular communication regarding the response rate has been 
communicated to all managers with a goal to encourage improved 
completion rates. 

 The response rates have been consistent with other hospitals (this is the 
first time we have done the survey).  The rates may be impacted by our 
announcements regarding CMH’s budget. 

 The survey was extended for one week to Friday, June 22.  As of writing 
this report, we have over 400 staff and physician responses. 

 The survey results will provide CMH leadership with a baseline to develop 
action plans for  supporting CMH’s strategic plan 

 
 
Surgery staff voice concern over heat – HVAC system changes planned 

 On May 28, a high heat and humidity day forced Surgery to cancel half a 
day’s surgeries 

 It was noted the air standards for operating rooms at one time required 
100% fresh air from outside to be used and exchanges several times per 
hour.  This can pose a challenge to cool operating rooms 

 Current standards do allow for some recycling of air through the OR 
systems 

 Work began in early June to install a unit to that partially recycles the air 
and make the working environment in the Operating Rooms more 
comfortable. 

 Work was started during the weekend of June 23 and will be completed 
within a week or so. 

 
 
Annual BBQ 

 The annual BBQ was held on June 19 
 It is a way to acknowledge our accomplishments and appreciate the staff, 

physicians and volunteers who proudly demonstrate our vision: Providing 
Exceptional Care by Exceptional People.  

 This year’s theme was the Summer Olympic Games, with games and 
music to help set the mood 
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Lunch and dinner BBQs were planned – midnight pizza was served for the 
night shift. 

 
 
Driving Value and Affordability 
 
CMH Budget communications 

 CMH received its H-SAA agreement on Tuesday, May 29, 2012. The 
overall shortfall, combined with the government’s new action plan for 
health care and its most recent provincial budget, constrains us to find a 
total of $2 million for fiscal year 2012-13. 

 Communication started on June 5 with managers and the LHIN 
 Staff and physicians were communicated with on June 6 through email, 

video, a ‘Fast Facts’ sheet and walkabouts on every floor by senior 
leaders. 

 An “Ask me Anything” session was planned in the cafeteria and was well 
attended 

 Based on the success of the ‘Sick and Overtime’ suggestion box, an on-
line budget savings suggestion box was made live on June 6.  

 Susan Gregoroff and Mike Prociw followed up with their respective 
departments following the June 6 communication date 

 Budget saving submissions were posted to the CMH Intranet to encourage 
dialogue and participation in discussions and process 

 
Capital Redevelopment Project moves forward 

 On May 29 CMH received a letter from the Ministry of Health and Long 
Term care approving significant parts of our Capital Redevelopment 
Project.   

 This letter approves our Master Program and Master Plan – Stage 1 which 
refers to our physical plan for the next 15-20 years. 

 The Ministry also approved our Functional Plan – Stage 2, which is the 
actual Capital Redevelopment project over the next few years.  

 
Sick and Overtime Improvement 

 Over 200 suggestions have been submitted by staff to improve sick and 
overtime rates.  Susan Toth and Patrick Gaskin are reviewing these 
suggestions with a view to incorporate some of them through the budget 
process 

 
 


