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Board Report 

From CMH President & CEO  
March 2012 

 
This report provides a brief update on some key activities within CMH as an FYI 
to the board.  While it is organized against our strategic themes, it may include 
strategic, corporate and other projects as necessary. 
 
 

Unparalleled Focus on Quality 
 
MRI 

 After weeks of testing, Dr. Michael Lawrie was the first person to be 
scanned by the MRI on Monday March 5.  We also completed our first 
“real” patient scan on this day.  For the first 2 weeks, staff volunteered as 
“test” patients to aid in staff training and system calibration. 

 The first regularly scheduled patients were scanned on Monday, March 
19, 2012 

 Initially the unit will provide 3,120 scans to patients every year and operate 
40 hours a week. 

 Congratulations to everyone who has worked so hard to make this happen 
in only 417 days since the Minister made the announcement approving our 
MRI. 

 
Interim Mental Health Program 

 Construction for the interim 20-bed unit (plus two isolation rooms) on level 
5B is on track for completion in June 2012 

 The first part of the renovation is expected to be completed during the 
week of March 27 

 
Friendly “March Madness” hand hygiene challenge 

 On April 30, CMH will post its yearly hand hygiene rates on its public 
website 

 To help reinforce the importance of hand hygiene, the Infection Prevention 
and Control team is recognizing the “best” inpatient unit of the week on 
Friday, March 16, 23 and 30.  

 ICU won the inaugural recognition (March 16) with rates of 93.5% for 
Moment One and 95.5% for Moment Four.  ICU tied for the gold medal 
performance with 3B PRO for week 2 (March 23).  Congratulations to both 
areas for their diligence and focus on hand hygiene. 
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Improving security at CMH 

 CMH installed a “guard tour” system in the hospital.  

 This system helps to ensure CMH security staff are patrolling and visiting 
needed areas in the hospital on a regular basis.  

 This system will capture and record the date and time that a security guard 
passed through the checkpoints. All nursing stations will have a 
checkpoint installed.  

 
Mock Code Red – Paediatrics 

 On February 29, a mock code red was conducted  

 Mock codes are unannounced simulations to test how people react in a 
code situation 

 Paediatric staff responded with flying colours and in accordance to the 
code red guidelines as defined in the Emergency Response Manual.   

 
Drug Shortages 

 Over the past few weeks, all Canadian hospitals have been experiencing 
injectable drug shortages due to some FDA concerns with a Canadian-
based generic drug manufacturer, Sandoz  

 Throughout the shortage, our clinicians, physicians and Pharmacy staff 
have been working very hard developing strategies to maintain a high 
standard of care to our patients.  

 We are communicating with Physicians, nurses, pharmacy staff, manager 
and clinical educators on a weekly basis, when we receive our allocated 
medications.  

 An internal website was developed to help communicate our situation to all 
staff 

 On March 22, Sandoz made an urgent recall with morphine vials being 
shipped with mislabeled vials of another drug. None of CMH’s morphine 
shipment had the mislabeled drugs in it 

 My thanks to the hard work being done by Noela Vorsteveld, Manager 
Pharmacy and her staff during this time. 

 
Strength through Our People 
 
Gurwinder Dhaliwahl 

 Gurwinder Dhaliwal, RN on 5B Medicine passed away Tuesday, March 13 
after a long illness.  

 She worked at CMH for over 15 years and was the clinical lead in 
Medicine at one time 

 She was remembered by her team as an accountable, patient centred 
nurse who was as genuine, strong and had a great sense of humour.   
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Driving Value and Affordability 
 
 
Public Sector Salary Disclosure Act 

 Government released Public Sector salaries a week early on March 23, 
ahead of the budget reading on March 27 

 CMH posted the salaries of those who made $100 000 or more in 2011on 
the same date 

 
 


