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CMH Board Report 

From CMH President & CEO  
March 2013 

 
This report provides a brief update on some key activities within CMH as an FYI 
to the board.  While it is organized against our strategic themes, it may include 
strategic, corporate and other projects as necessary. 
 

 

Unparalleled Focus on Quality 

 
New Knowledge Best Practice Fair wraps up 

 During the week of February 25 – March 1, CMH’s auditorium was 
transformed into an informative and interactive knowledge fair 

 This model of knowledge translation is unique and allows for a 
collaborative intensive learning environment. 

 Content experts from within our organization and the community 
collaborated to help train and further educate staff in different areas of 
health care.  

 Many booths were set up, ranging all the way from Wound Care, CPR 
and Needle-stick Injuries to Emergency Evacuation procedures, each 
with someone on hand to answer any questions that staff had.  

 Ongoing development is a critical component to our success, and 
training opportunities can not only boost employee confidence, but also 
help to assure that our staff up to speed on current trends, technologies 
and business practices. 

 Susan Gregoroff and I used this opportunity to introduce the “I 
statements” of our values to staff 

 
 
2013/14 Quality Improvement Plan (QIP) described  

 At the end of February and throughout March, eCast has provided all 
staff a short description of each quality plan that will be part of CMH’s 
2013/14 QIP.  

 CMH developed seven plans to strengthen our focus and commitment 
on quality. These include 1) improving sick and overtime; 2) reducing the 
Emergency Department length of stay; 3) increase patient satisfaction; 
4) reduce unnecessary time spent in acute care by reducing Alternate 
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Level of Care days; 5) increase the percentage of time the first case 
starts on time in the Operating Room; 6) reduce our inpatient falls rate; 
7) improve our hand hygiene compliance. 

 The full 2013/14 QIP plan will be posted to our public website by April 1 
 A review of our 2012/13 QIP plan will also be posted  

 
Pharmacy Awareness Week 

 Pharmacy Awareness Week was celebrated between March 3 and 7 
 Pharmacists are much more than medication experts as their roles and 

responsibilities expand every year. They are a vital and collaborative 
partner in how we deliver health care 

 Our very own pharmacists, pharmacy technicians and pharmacy 
students led daily ‘Lunch and Learns’ throughout the week for all staff to 
attend. It was an informative week!  

 
New Ultrasound Unit opens up  

 CMH opened a brand new Ultrasound Unit – its fifth – on March 3. 
 The newly constructed unit comprises 2 new scan rooms, a stretcher 

bay and a new, bright waiting room that will allow people to comfortably 
wait for their appointment.  

 The new unit was needed to help reduce the waiting time for service. 
This diagnostic tool is in such high demand that the average wait time 
was tipping at more than 5 weeks, with some patients waiting up to 4 
months for one.  

 This new unit will allow CMH to do about 20 more appointments per day, 
which means the average wait time is expected to reduce by 50% to 
about 2.5 weeks.  

 CMH’s Ultrasound Department currently does about 18 000 exams per 
year and will be able to accommodate an extra 7 000 with the new 
space.  

 
 

 

Strength through Our People 

 
Dr. Michael Lawrie’s resignation as Chief of Staff announced 

 A message was sent to staff on behalf of Board of Directors chair, 
Angelo Loberto to announce Dr. Michael Lawrie’s decision to step down 
as Chief of Staff when his contract expires on June 30, 2013.  

 
 
 



Agenda Item 1.3.2 
 

 
  Page 3 of 4 

New Mental Health Manager – Marissa Amoroso 
 Marissa Amoroso was recruited to the position of Manager, Mental Health 

Services and will begin her role April 29, 2013.  
 She holds an Honours Bachelor of Arts degree in Psychology from 

University of Waterloo and a Master of Social Work from Wilfred Laurier 
University.   

 Marissa is currently working as a Clinical Manager at Grand River 
Hospital’s Withdrawal Management Centre in the Mental Health and 
Addictions program. She also held leadership positions at the College of 
Physicians and Surgeons of Ontario and Women’s College Hospital in 
Toronto.  

 As a clinician, Marissa practiced as a Social Work Clinician at Grand River 
Hospital, Cambridge Memorial Hospital and Homewood Health Centre.   

 
New Medicine Unit Manager – Mary Leversidge 

 Mary Leversidge was recruited to the position of Manager, Medicine 
Program of the newly formed 3B and 5B medicine teams.  

 Mary has worked at CMH for 24 years in many clinical capacities. Most 
recently, she has been Interim Manager of the Mental Health Program.  

 Mary is a dedicated health care professional with a passion for best 
practice, patient safety, gerontology, process improvement and 
transformational change.  She is committed to excellence in patient 
care using her exemplary leadership skills. She will be transitioning into 
her new role as clinical manager realignments continue over the next 
few months.  

 The 3B-5B Medicine Units is expected to live in May 2013 
 
Changes in Housekeeping, Cafeteria – Gary Raycraft 

 On February 20, Gary Raycraft assumed management responsibilities 
for Housekeeping and the Cafeteria. 

 This is on an interim basis as ARAMARK Canada recruits for a 
permanent manager. Although no timetable is set, he is expected to 
remain with us until the end of May 2013. 

 Gary is currently “retired”, but works on short term projects. He comes 
to us with a long and varied career in support services. He has 
extensive management experience in the areas of housekeeping, 
portering, maintenance, food services, laundry and help desk.  

 In the five years before his retirement, he was General Manager of 
Carillion Services Inc., onsite at the Brampton Civic Hospital which is 
part of the William Osler Health Centre.   
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Driving Value and Affordability 

 
Unique collaborative effort between CMH, Stantec and University of 
Waterloo to design interior of new hospital 

 On March 23, Stantec and CMH led a design charrette at the University of 
Waterloo’s School of Architecture in downtown Cambridge 

 A charrette, much like a brainstorming session, is a way for architects, 
designers and artists to collaboratively tackle a problem 

 Keen and excited first year and graduate students alike, worked in teams 
to come up with ideas for: 1) the patient bedroom; 2) public space; 3) main 
courtyard; 4) the donor wall. 

 
 


